TRUNG TAM TINH NGUYEN QUOC GIA POAN TNCS HO CHI MINH
NHOM TU THIEN FLY TO SKY

**k*k
S6: 10-BC/BCN-24/FTS Gia Lai, ngay 12 thang 7 nam 2024
BAO CAO
So két Chwong trinh cdng tic to chirc, quan |y cac hoat dgng tinh nguyén vi
cong dong ben virng ciia Nhom tir thién Fly To Sky 06 thang dau nam 2024

Thuc hién Chuong trinh Cong tac to chirc, quan |y cac hoat dong tinh nguyén
vi cong dong bén viing cua Nhom tir thién Fly To Sky nam 2024;

Ban Chu nhiém Nhom tir thién Fly To Sky béo cao so két Chuong trinh cong
tac to chic, quan ly cac hoat dong tinh nguyén vi cong dong bén viing cia Nhom tir
thién Fly To Sky 06 thang dau nam 2024, cy thé nhu sau:

|. KET QUA THUC HIEN

1. Cong tac td chirc cac hoat dong tinh nguyén vi céng dong

Trong 06 thang dau nam 2024, cac cdp Nhom di to chuc 18 chuong trinh,
chién dich tinh nguyén dam bao tinh rong khap?, tinh dinh huéng, tinh bén ving,
hiéu qua, sang tao, trong do lay cong dong la trung tdm, chu thé caa hanh dong. Tiép
tuc phat trién c6 hiéu qua cac du an, chién dich, chuong trinh da phat trién trong hé
sinh thai vi cong dong cua Nhom tur thién Fly To Sky theo hudng cé chiéu sau, trong
tam, bén viing, tao dau 4n xa hoi tich cuc, hd tro ¢d hiéu qua cho ngudi dan, dic biét
1a ngudi yéu thé, c6 hoan canh kho khin. Qua d6 tao mdi truong, va diéu kién thuan
loi cho thanh vién, tinh nguyén vién phat trién, rén luyén, céng hién va truang thanh.

Tiép tuc trién khai kip thoi, linh hoat, sang tao, hiéu qua cac dot tinh nguyén
cao diém. Coi trong t6 chiic hoat dong tinh nguyén thuong xuyén, tai chd, tinh
nguyén theo khéi dbi tugng. Khuyén khich t6 chirc cac hoat dong tinh nguyén theo
du 4n, giai doan nhiéu nim tai mot dia ban, giai quyét triét dé van dé trén dia ban.

1.1. Tinh nguyén phét trién vin héa — giao duc

Tiép tuc thuc hién Ké hoach s6 01-KH/BCN-23/FTS, ngay 03/01/2023 cua
Ban Chu nhiém Nhom tir thién Fly To Sky vé viéc trién khai “Ti sach Bo cau trang”
giai doan 2023 — 2025, xay dung phuong an dai han phét trién Dy an trong thoi gian
t6i. Trong 06 thang dau nam 2024, Nhom trién khai Du &n “Tu séch Bo cau trdang”
trao 13 thu vién, ta sach Bo cau trang, hon 2.750 cudn séach, truyén cac loai cho cac

1 Trién khai tai hon 19 tinh, thanh phé trén ca nudc, trong d6 trong tdm tai Gia Lai, TP. Hb Chi Minh, ngoai ra con
¢6 TP. Ha Noi, TP. Hai Phong, TP. Can Tho, TP. Pa Ning, Tay Ninh, Binh Phudc, Binh Thuan, Lam Ddng, Dién
Bién,...
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C4C Mai am, co s bao tro X hoi, trudng hoc ving sau ving Xa, ving bién gisi, kho
khin?.

Chi nhanh Gia Lai trién khai Chuong trinh “Li xi sach” nam 2024 tang 400
cudn sach, truyén cac loai cho cac thu vién, khong gian doc cong ddng gop phan tao
nét van hoa dep nhan dip dau ndm méi thay cho nhiing phong bao Ii xi cho cac mai
am, co s& bao tro x& hoi, trudng hoc viing cao, thu vién, khong gian doc cong ddng?,
gop phan lan toa van hoa doc, tao théi quen doc sach, tao co hoi duoc tlep can voi
sach, dac biét 1a cong dong tré em yéu thé, tré em viing cao, nang cao chat lugng, s6
lwong dau séch caa cac thu vién Cong ddng*;

Tham gia Chuong trinh giao lwu “Mang tuéi sdch” véi vai tro dién gia tai
Puong sach TP. H6 Chi Minh cting Hé sinh thai Cay nén véi mong mubn viét tiép
st ménh van hoa hoéa doc vdi phong trao “Mung tudi bang sach”, “Li xi bang sach”
cho nguoi than, ban bé dong nghiép méi dip L&, Tét,...va hon tat ca mong muon
s&ch s& di vao cudc song cia mdi nguoi Viét mot cach tu nhién, nhu mot théi quen,
mot nét van hoa thuong nhat®,

Ban Chui nhiém Nhom da chi dao Ban Quan ly cac Dy &n cac cap Nhom trién
khai tao va moi tham gia nhom tro chuyén (group chat) cap nhat thong tin, dix ligu,
tiép nhan hd tro Du an Tu sach Bo cau trang theo cong vin s6 18-CV/BCN-24/FTS,
ngay 28 thang 01 nam 2024 ctiia Ban Chu nhiém Nhom tir thién Fly To Sky nham h
tro kip thoi, to chtc céc hoat dong khuyén doc va két ndi Ban Giam hiéu cac Truong,
cac co s bao tro x4 hoi dugc nhan hd tro tir Dy an Tu sdch B cau trang, Quy thay,
cd gido phu trach quan thu, Dai dién cac mai 4m, co sd bao tro x& hoi duoc nhan hd
tro tir Dy &n Tu sach Bo cau trang.

Ban Chu nhiém Nhom d4 ban hanh K& hoach sé 13-KH/BCN-24/FTS, ngay
05 thang 4 ndm 2024 cua Ban Chu nhiém Nhém vé viéc to chirc céc hoat dong hudng
mg Ngay Sach va Vin hoa doc Viét Nam Nam 2024 nham tuyén truyén vé gia tri,
y nghia ctia Ngay Sach va Van hoa doc Viét Nam, phéat huy gia tri caa sach, cua van
hoa doc trong cong dong. Bén canh d6 phdi hop ciing Huyén Poan, Hoi LHTN Viét

2 Thyc hién 03 cong trinh Thu vién Bd cau tring ting céc truomg: Truong THCS Nguydn Hué (Than Tung Blai, x4
la Dreng, huyén Chu Puh, tinh Gia Lai), Truong Tiéu hoc Nguyén Ba Ngoc (x4 la O, huyén la Grai, tinh Gia Lai);
Truong Tiéu hoc Pinh B Linh (x4 Pik O, huyén Bu Gia Map, tinh Binh Phudc); Tang 10 Tu sach B cau trang cho
céc 16p hoc tai Truong Tiéu hoc Pham Vin Hai (Huyén Binh Chanh, TP. H Chi Minh)

3 Chi nhanh Gia Lai trich ngudn sach cua Dy an Tu sach B cau trang dé thyc hién Chuong trinh “Li xi sich” nim
2024 ting dén Thu vién Harry Dan va Khong gian doc Hy vong

% Trao ting 200 cuén sach ting Thu vién Harry Dan (S 140 Lé Van Tam, phuong 2, thanh phé Bao Loc, tinh Lam
Dong); tang 200 cudn sach ting Khong gian doc Hy vong (S6 39 duong 33, to 19, phudng Tran LAm, TP. Thai Binh,
tinh Thai Binh).

5 Sang ngay 28/01/2024, tai Pudng séch TP. Hd Chi Minh d3 dién ra Chwong trinh giao luu "Ming tudi sach” véi sy
tham gia cuia nhiéu dién gia, tac gia sach, dai dién cac nha xuét ban, cac chuyén gia trong linh vuc vin hoa doc cling
nhiéu ban doc. Chuong trinh do Hé sinh thai Cay nén phdi hop cing nha xuat ban t6 chirc. Vé dién gia chuong trinh
¢6 Nha vin Pong Vy — Dong tac gia cudn “Néu biét trim nam 1a hitu han”, Nha van Van Thanh Lé — Nha xuat ban
Kim Ddng, Hoi vién Hoi Nha van Viét Nam, tac gia cua nhiu tap truyén ngin, truyén dai, tan vin trong d6 c6 nhiéu
tac pham danh cho thiéu nhi, Anh Lé Vian Phiic - Phé Truéng Ban Thuong truc Mang luéi Tinh nguyén Quéc gia,
Téng Chi nhiém Nhom tir thién Fly To Sky, Sang lap Dy an Tu séch B cAu tréng.
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Nam huyén, Hoi dong Doi huyén Binh Chanh dé t6 chirc Ngay Sach va Vin héa doc
Viét Nam nam 2024 — Chu dé “Poc sach chdp cdnh wée mo™ tai Truong Tiéu hoc
L& Minh Xuan 2, x4 L& Minh Xuan, huyén Binh Chéanh, TP. H5 Chi Minh®.

Trong 06 thang dau nim 2024, cac cAp Nhom trién khai hiéu qua céc hoat
dong tiép stc dén truong, trién khai cac cong trinh, phan viéc thanh nién thiét thuc
hd trg hoc sinh ving sdu, ving xa, ving khé khén, bién gidi 16ng ghép, théng qua
nhiéu chudi hoat dong, dot hoat dong tinh nguyén Ion nhu: Tinh nguyén mia Xuan,
Théng ba bién gisi, Ngay lam viéc tét, Chién dich Thanh nién Tinh nguyén he,. ..

Tiép tuc trién khai c6 hiéu qua ké hoach sé 15-KH/BCN-23/FTS, ngay
30/6/2023 cua Ban Cha nhiém Nhém vé viéc trién khai Dy an “Madn hinh chia sé”’
(Screen Share) giai doan 2023 - 2025 nham van dong ung ho, hd trg may tinh, dién
thoai théng minh va cac thiét bi, linh kién khac phuc vu cho viéc day va hoc truc
tuyén cho céc em hoc sinh khé khin, nguoi dan toc thiéu sb, hiéu hoc va gido vién
viing sau ving xa, Ban Chu nhiém Nhom di chi dao cac cap Nhom tiép tuc ¢ay manh
van dong cong dong quan tam, dong hanh, tai trg dé thyuc hién du an.

1.2. Tinh nguyén hd tro chiam séc sirc khée cong dong

Linh vuc y té cong dong da dugc Nhom tir thién Fly To Sky quan tam trong
sudt thoi gian qua. Trong d6, “Khéng thiéu chiam soc y té co ban” 1a 01 trong 05
“KHONG” ma Fly To Sky dit ra dé cing nd luc hanh dong dé hién thyc héa muc
tiéu.

Tiép tuc trién khai c6 hiéu qua ké hoach sé 12-KH/BCN-23/FTS, ngay
31/5/2023 caa Ban Chi nhiém Nhom vé viéc Du an “Fly+ Healthbox™ giai doan
2023 — 2025, Ban Chu nhiém Nhom da chi dao cac Chi nhanh, cac Ban, D1, Pon
vi truc thudc tap trung van dong ngudn luc trang bi tai so ctu cho cac ho gia dinh
vung sau, vung Xa, vung cao, ¢d hoan canh khé khan, ¢ bién gidi, ho nghéo, ho can
ngheo, gia dinh dan toc thiéu s, gia dinh co ngudi yéu thé, cac co sé bao tro x& hoi,
l6p hoc viing cao, nha sinh hoat cong dong,... dé trang bi cac san pham y té co ban
trong gia dinh, goép phan nang cao nhan thirc va hd tro tiép can véi y té, qua do da
trao tang duoc 29 tai so ciru va 1000 cudn so tay so ctu’.

Ngay 23/3/2024, Nhom tir thién Fly To Sky da ky ké hoach phoi hop t6 chic
trién khai Du 4n Fly+ Healthbox nam 2024 va to chirc cac hoat dong gop phan nang

Ta1 chuong trinh, Nhom da trung bay, gi6i thiéu 05 gian hang vé sach; T chic 01 gian hang trang tri, v& bia sach

va nhén vat trong sach yéu thich; Lang nghe, chia sé cua cac dlen gia vé y nghia, tam quan trong cua viéc doc sach
d6i vai hoc sinh; Trao tang 300 cudn sach, truyén, bo sung ngudn sach cho Thu vién yéu thuong - Dy an Tu sach Bo
cAu trang thyc hién tai Truong TH L& Minh Xuan 2; Trao tang 10 Ta sach B cAu tring (MJi ta sich bao gom 01 ké
sach treo tudng va 30 cudn sach, truyén thiéu nhi) cho cac 16p hoc tai 01 Truong Tiéu hoc trén dia ban huyén Binh
Chénh.
! Trong 06 thang dau nam 2024, Nhom di Trao tang 05 tai so citu trong khudn khé Ngay hoi tinh nguyén “Xuan gin
két” nam 2024 vao ngay ngay 05/02/2024 cho cac em tai Lang tré em SOS Pleiku; Trao ting 24 tii so ctu (14 tdi ca
nhan va 10 tai Ultralight) cho céc c4 nhan dat giai thuong va dai st truyén théng, Ban Giam khao Cudc thi chia sé cau
chuyén “Téi lam vigc t5t” nam 2024; Trién khai tiép nhan tai tro va té chie quy doi 1000 cudn sé tay so ciu trong
khuon khé cua Chuong trinh “Déi sach ldy cay” nam 2024.
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cao nhan thic va hd tro tiép can véi y té co ban véi Cong ty TNHH 1Life, trong d6
tap trung nhiéu noi dung trong tam nhu:

+ Trang bi cac thi so ciu, s6 tay so ctru 1Life cho nhom nguoi yéu thé, cong
ddng khap Viét Nam, gop phan nang cao nhan thic va hd tro tiép can véi y té co
ban;

+ T6 chuc trich 1.000d/san pham ban ra cta 1Life trong ndm 2024 dé ung ho
vao Quy thuc hién Du an Fly+ Healthbox theo mé hinh du &n Together We Fight .
DPay manh cac hoat dong truyén thong dé lan toa y nghia cua hoat dong;

+ T6 chie cac hoat dong tap huan, huéng dan thyc hanh so ctu tai nha, phong
va chdng cac bénh co ban trong cong dong mién phi cho cac nhom déi tuong thy
husng cua Dy an va thanh vién, tinh nguyén vién cua Nhom tir thién Fly To Sky,
g6p phan nang cao nhan thac va hd tro tiép can vai y té co ban; T6 chuc cac hoat
dong thdng tin, gido duc, truyén thdng, tan dung da dang cac nén tang truyén thdng
mang x& hoi hién nay duoc gidi tré turong tac, st dung nhiéu dé lan toa, chia sé, nang
cao nhan thuc, hiéu biét va k§ nang ciia nguoi dan, cong dong va xa hoi déi voi hoat
ddng so cap ctu. Tich cuc trién khai cac cudc thi, trao luu, xu hudng tich cuc vé y
té cong dong, thuc hanh so ctiiu trén khdng gian mang thu hit thanh vién, tinh nguyén
vién, doan vién, thanh thiéu nhi huong @ng, 1am theo; Xay dung cac bo cong cu
tuyén truyén, cac san pham truyén thong trén internet, cac tng dung trén mang x&
hoi.

Ngay 06/4/2024, Chi nhanh TP. Ho Chi Minh d3 tham du Su kién cong dong
Gidi thiéu K§ nang So ctru va Tai so cttu v6i Chu dé “Chu dong khéng cht quan”
theo 1oi moi caa Ban To chirc Chuong trinh tai Puong sach Nguyén Vin Binh (quan
1, TP. H6 Chi Minh) véi muc dich gidi thiéu dén nguoi dan TP. H6 Chi Minh tam
quan trong ctia Ky ning so ciru va ti so ciiu, truyén cam hiing cho tat ca ngudi tham
gia trao doi k§ nang séng vo cung thiét yéu va quan trong nay. Su kién duoc t chic
sang tao qua hinh thac cac tram trai nghiém, tao khong khi vui tuoi va tang tuong
tac trong qué trinh tham gia.

Do tinh hinh thuc tién tai Chi nhanh TP. H6 Chi Minh thiéu nhan sy va 06
thang dau nam vai nhiéu chién dich, chuong trinh rong khap nén Nhém chua to chirc
“Ngay héi thanh vién Fly To Sky hién mau tinh nguyén ”; Tuy nhién, Ban Chi nhiém
Nhém ciing da c6 chi dao cac don vi truyén thong tich cuc lan toa, tuyén truyén vé
cong tac hién mau tinh nguyén, khuyén khich thanh vién, tinh nguyén vién, ban be,
gia dinh nguoi than tham gia hién mau, hién tiéu cau®.

1.3. Tinh nguyén hd trg phat trién kinh té
Trong 06 thang dau nam 2024, Nhom tur thién Fly To Sky ti€p tuc nghién ctu
phuong an, xin y kién tu van cta cac don vi ¢6 kinh nghiém dé xay dung y tuéng

8 pa ding 01 tuyén tin Chao mung Ngay Toan dan hién mau tinh nguyén ngay 7/4
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cac du an, chuong trinh, chién dich hd tro nguoi dan yéu thé, ¢6 hoan canh khé khin
c6 sinh ké, c6 cong an viéc 1am 6n dinh, bén viing.

Hién nay co ban chwa thé hinh thanh dy an do chua du ning lyc thuc tién va
kinh nghiém trién khai nén can c6 thoi gian hoc hoi, nghién ctu, bén canh dé can
tim kiém cac giai phap dé thuc hién hd trg nguoi dan gan véi thuc tién va ning luc
cua to chuc.

1.4. Tinh nguyén dam bo an sinh x& hdi vi cugc séng cong dong

Trong 06 thang ddu nim 2024, cac cdp Nhom di to chirc cac chuong trinh,
hoat dong gan véi nhu cau cua doi séng xa hdi, tich cyc trién khai cac hoat dong an
sinh x& hoi, tham gia phat trién cong dong, dac biét 1a tre em c6 hoan canh kho khan,
nguoi gia neo don, thanh nién yeu thé, nguO’I dan toc thiéu sb, thanh thiéu nhi yéu
thé, ho nghéo, ho can nghéo, viing sau, viing xa, bién gidi, hai dao.

Trong 06 thang dau nam 2024, cac cap Nhom da xay dung ké hoach, giri cong
van moi cac don vi tham gia tai trg, dong hanh dé t6 chitc Hanh trinh “Chia sé yéu
thwong” nham cham lo, hd trg, dong hanh cling tré em, nguoi yéu thé tai cac mai
am, trung tam bao trg xa hoi tai nhiéu tinh thanh pho trén ca nuéc, du kién sé trién
khai trong Quy III, IV ndm 2024.

Du an “Food Drive Vietnam” hd trg, cham lo, dam bao luong thuc dai han,
x6a d6i va dam bao dinh dudng cho ngudi yéu thé, dé bi ton thuong dac biét 1a nguoi
v6 gia cu, lang thang, co nhd tai TP. H56 Chi Minh hién di dugc Ban Cha nhiém
Nhém théng nhat tam dirng van dong ngudn lee theo dinh huéng cia Phong Bao vé,
chim séc tré em va binh dang gigi (S6 Lao dong - Thuong binh va Xa hoi TP. H6
Chi Minh), thay vao dé tap trung nghién ctru phuong an dé hd tro cac co s bao tro
x4 hoi trén dia ban thanh phd H Chi Minh.

Tap trung phat trién du an “Qua chia sé” va cac chuong trinh trong hé théng
cua du an trong d6 trong tdm van dong, quy@n gop quan 4o cii, van dong banh keo
du sau Tét dé hd trg cho ngudi dan, thanh thiéu nhi kho khan, yéu thé.

Huong tng Chuong trinh Xuan Tinh nguyén ndm 2024 va trién khai c6 hiéu
qua dy an “Qua chia sé”, ngay 09/01/2024, Ban Chu nhiém Nhom ban hanh ké
hoach s6 02-KH/BCN-24/FTS vé viéc to chac chién dich cong dong “Tét chuyen
tay” nam 2024 nham van dong cong dong quyén gop banh keo, thuc pham, d6 hop
sau Tét con nguyén chat luong, chua dugc st dung, con han sir dung (Khong nhan
thuc pham tuoi s6ng) “chuyén tay”’ khong khi va niém vui cua nhiing ngay Tét vira
qua dén vai tré em khé khan khu vuc bién gisi, bén canh d6 goép phan chung tay
chéng lang phi thuc pham, phat huy tinh than xung kich, tinh nguyén cua thanh nién



Viét Nam va c4c tang 16p trong xa hoi tham gia cham lo, ddng hanh, 1am nhiing viéc
tir té, san sang chung suc vi cong dong, dam bao an sinh xa hoi®.

Nhom tir thién Fly To Sky ciing phoi hgp cling Dy &n Hanh trinh Tir té by
Anna (do Cong ty Kinh mét Anna khei xudng) t6 chuc trién khai Chuong trinh

“Hanh trinh tir té by Anna” tai Mai am Truyen tin (TP. H0 Chi Minh) dé hd trg cho
cac em thiéu nhi kho khan, yéu thé duoc hd tro khdm mat mién phi va duoc tai tro
kiém tra, do va sir dung Mt kinh Anna mién phi dén nam 18 tudi®.

Ngay 19/12/2023, Ban Chua nhiém Nhom di trién khai K& hoach sé 29-
KH/BCN-23/FTS vé viéc Du &n gy quy cong dong “Together We Fight” giai doan
2023 - 2025. Trong 06 thang dau nam 2024, Ban Chil nhiém Nhom di ky két thoa
thuan hop tac du &n vai 02 don vi: Cau Treo Coffee va Amazing Specialty Coffee,
qua dé da thu vé duge 2,300,000d tir Dy an “T ogether We Fight”.

Thuc hién chi dao caa Trung tim Tinh nguyén Quéc gia (Trung wong Poan
TNCS Ho Chi Minh), trién khai chuong trinh cong tac nim 2024 ciia Mang 1udi
Tinh nguyén Quéc gia, Nhém tir thién Fly To Sky d ban hanh ké hoach trién khai
cac hoat dong tinh nguyén theo céc dot cao diém theo ké hoach thudng nién nhu:
Chién dich Thanh nién tinh nguyén hé'*, Chuong trinh Xuan tinh nguyén*2, Chuong
trinh Thang ba bién gioi'®, Chudi cac hoat dong huang tng Ngay 1am viéc tot toan
cau trong 06 thang dau nam 2024,

1.5. Tinh nguyén thic day viéc sir ning lwrgng sach — mi trwdng bén viing
Huong tng Ngay méi trudng thé gidi 5/6, tlep tuc duy tri mé hinh tinh nguyén
hiéu qUa Nhém tur thién Fly To Sky tlep tuc trién khai Chuong trinh “Bol sach Iay
cdy” nam 2024 nham van dong cong dong tham gia quy ddi sach, gidy cac loai doi
ldy cay xanh va cac san pham than thién véi méi trudong, dam bao hiéu qua vé nhiéu
mat. Nam 2024 13 nam thtr 6 Nhém tir thién Fly To Sky trién khai thuc hién chuong

9 Nm 2024, 12 nam thir 03 Nhém tir thién Fly To Sky trién khai chién dich, & chirc 24 didm tiép nhan tai 06 tinh,
thanh phd (Gia Lai, Lam Ddng, Can Tho, TP. H6 Chi Minh va Ha Noi) voi sy ddng hanh cua Doi Cong Tac Xa Hoi
— THPT Luu Hitu Phude, CLB Cong Pong LGBT Pa Lat, Tay Ninh Pride, CLB Tinh nguyén Vi cong dong Little
Hearts va Biét d6i An sinh xa hoi; Thoi gian phat dong, cong b chién dich: Ngay 14/02/2024 (tirc ngay mung 05 Tét
am lich); Thoi gian tiép nhan: Tir ngay 17/01/2024 dén ngay 10/3/2024 (tirc tir ngay ming 8 dén ngay 01 thang 02 am
lich); Chién dich cong dong “Tét chuyén tay” nam 2024 khép lai véi su quan tdm va ung ho nhiét tinh cia cong dong
qua d6 don nhan banh keo, thuc phém, mut tét tir hon 1000 t6 chic, ¢4 nhan khép ca nudc va cod sy déng hanh, lan tda
cua hon 150 dai st cong déng, 10 dai st truyén thong cua chién dich. Qua do6 phan loai va trao tang dugc 710 suét
banh, keo trao ting cho 710 em thiéu nhi c6 hoan canh kho khian tai bién gidi tai 03 tinh Gia Lai, Long An, Dién Bién.
10 B3 1 tro duge dot 01 cho 05 em thiéu nhi tai Mai 4m Truyén tin.

11 k& hoach s6 11-KH/BCN-24/FTS, ngay 05/4/2024 ciia Ban Chu nhiém Nhém vé viéc t6 chirc Chién dich thanh
nién tinh nguyén hé nam 2024

12 Tiép tuc trién khai thuc hién theo ké hoach s6 25-KH/BCN-23/FTS, ngay 26/10/2023 cta Ban Chii nhiém Nhom
vé viée td chirc Chuong trinh tinh nguyén mua Pong ndm 2023 va Xuén tinh nguyén nim 2024,

13 K& hoach s6 04-KH/BCN-24/FTS, ngay 20/02/2024 cua Ban Chu nhiém Nhém vé viéc to chirc Chwong trinh
“Thang ba bién gidi” nam 2024.

14 K& hoach s 05-KH/BCN-24/FTS, ngay 18/3/2024 ctia Ban Chu nhiém Nhém vé viéce td chirc cac hoat dong huong
mg Ngay lam viéc t6t (Good Deeds Day) nim 2024
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trinh. Chuong trinh to chic tir ngay 11/5/2024 dén ngay 28/7/2024 véi hon 33 diém
d6i tai 08 tinh, thanh phé khap ca nudc (Gia Lai, TP. H6 Chi Minh, TP. Ha Nai, TP.
Can Tho, TP. Pa Ning, Lam Dong, Binh Thuan, Tay Ninh) cling véi su tai tro chinh
cuia GUfoods, Tre Viét, Vstar Viét Nam, Soganic, Thé giéi tdi vai, 1life va Thuong
hiéu my pham thuan dudng tir gao ITMF va hon 30 don vi ddng hanh, phéi hop?®.

Phéi hop cuing Cong ty C6 phan Hiru han Vedan Viét Nam trién khai Chién
dich nhit rac bao vé mai trudng nam 2024 tai tinh Dong Nai theo Ké hoach sé 17-
KH/BCN-24/FTS, ngay 29/6/2024 cua Ban Chu nhiém Nhom thu hat déng dao tinh
nguyén vién, cong nhan vién tham gia'®.

Nhom ciing 16ng ghép vao néi quy cac chuong trinh, chién dich tinh nguyén,
xay dung cho tinh nguyén vién théi quen 4T (T chéi - Tiét giam - Tai st dung - Tai
ché)".

Tiép tuc phét trién Dy an “Chién si loc nwée” dd hd trg 02 cdng trinh giéng
khoan cho 02 truong hoc tai tinh Gia Lai'®.

Tiép tuc thuc hién ké hoach s6 15-KH/BCN-22/FTS, ngay 08/9/2022 vé viéc
phdi hop tuyén truyén, thuc thi phap luat va thuc hién céc bién phap dé bao vé dong
vat hoang d&, Ban Chi nhiém Nhom da phdi hop véi Trung tdm Giéo duc Thién
nhién (ENV)¥ dé hd tro khao sét cac truong hop c6 dau hiéu vi pham phap luat vé
dong vat hoang da, trong d6 tap trung cac chién dich nhu: Néi khong véi thudc tir
dong vat hoang d&, N6i khong véi phong sinh dong vat hoang da tai cac co sd ton
gido,....; trung bay, gidi thiu, tuyén truyén vé bao vé dong vat hoang da%°.

15 Tinh dén ngiy 25/6/2024 (hét tuan 06), Chuong trinh d tiép nhan hon 12,25 tan sach, gidy cac loai, 781 cudn v,
15.270 san phdm quan 4o cii, 1621 giu bong, dd choi thiéu nhi, thu hit hon 5.000 ngudi va hon 1400 tinh nguyén
vién tham gia Chuong trinh.

16 14 chic chién dich nhat rac, don vé sinh, phat quang bui ram tai 01 tuyén dudng trén dia ban x4 Phuéc Thai, huyén
Long Thanh, tinh Bdng Nai. Bong thai, trao tang 06 thing rac va cong trinh bang hiéu tuyén truyén vé nhit réc, cing
nhau bao vé moi truong.

17 T chéi: Khuyén khich khong str dung cac san pham khong than thién véi moi trudong, dic biét 4p dung trong
truong hop cac san pham, dic biét 1a nhua dung 1 1an, dugce phan phat mién phi va rong rai. Tiét giam: xem xét xem
nhitng nhu cau thiét yéu va nhirng nhu ciu nao c6 thé cit giam. Han ché: vu tién sir dung san pham dung 1 14n, san
pham than thién véi moi trudng. Tai sir dung: C6 géng sir dung nhiéu 1an cac san pham gitp t6i da hoa chirc nang va
gi4 tri ctia san pham trong vong doi, ting hiéu qua sir dung va giam chi phi cho mdi 1an sir dung. Tai ché: qua trinh rac
thai hodc vat liéu khong can thiét (phé li¢u) thanh vat liéu mai voi kha nang ung dung dem lai 1gi ich cho con nguoi.
Day 1a mot giai phap thay thé cho viéc thai rac thong thuong, né co thé giup tiét kiém vat lidu ciing nhu giam viéc
phat thai khi gy hi¢u tng nha kinh.

18 Ngay 29/6/2024, Phéi hop ciing UBND huyén Pak Poa, Hoi Nhan Pao Thién Tam va Chi hoi Nha bao céc Béo
thuong tra tinh Gia Lai t6 chirc Hanh trinh Thién nguyén “Gén két tréi tim — Lan toa yéu thuong” tai huyén Dak Doa,
tinh Gia Lai. Trong khuén kho hanh trinh, Poan da t6 chirc khanh thanh 02 cdng trinh giéng nudc sach cho Truong

TH Pak So Mei va Truong TH&THCS Pham Hong Théi thuge cac xi kho khian DPak So Mei, xa Hai Yang.

19 Trung tdm Gido duc Thién nhién (ENV) dugc thanh 14p vao nam 2000, 1a mot t6 chuc tryc thude Lién hi¢p cac Hoi

Khoa hoc va Ky thuat Viét Nam (VUSTA) hoat dong véi muc ti€u cham dut tinh trang budén ban dong vat hoang da
(DVHD) trai phép va nang cao nhan thirc cong dong vé viéc bao ton thién nhién va bao vé PVHD.

20 Trong khuén khé Chuong trinh “Déi séch I4y cay”, Fly To Sky va ENV tiép tuc phéi hop dé té chirc cac hoat dong
tuyén truyén nang cao ¥ thirc Bao vé dong vat hoang dé, ra mét thém san pham quy doi méi Bookmark Kep séch bao
V¢ dong vat hoang da ENV va Sticker/Poster/Card vé bao vé dong vat hoang da ENV, trung bay gian hang giéi thi¢u,
tuy@n truyén nang cao nhan thic vé bao vé dong vat hoang da, nguy cp quy hiém.
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1.6. Tinh nguyén ho tre gido duc dao dirc cach mang, phat huy truyen
thong “udng nwéc nhé nguon” va hwéng vé bién gidi, bién dio, bao vé chii
quyén, toan ven lanh thé

D4y manh trién khai thuc hién phong trao “Téi yéu Té qudc téi” va cac hoat
dong thi dua chiao miung 93 nim Ngay thanh lap Poan TNCS Ho6 Chi Minh
(26/3/1931 -26/3/2024), Ban Chu nhiém Nhom di xdy dung ké hoach sé 04-
KH/BCN-24/FTS, ngay 20/02/2024 vé viéc to chirc Chuong trinh “Thang ba bién
gioi” nam 2024 nham kéu goi, phat huy tinh than xung kich, tinh hguyén cua thanh
hién trong tham gia xay dung, phat trién kinh té - xa hoi, an ninh - quc phong; gép
phan that chat tinh than doan két giira thanh vién, tinh nguyén vién véi can bo, Chlen
sT va nhan dan dang sinh song, 1am nhiém vu tai cac ving bién gidi cua To qUOc
Tuyén truyén sau rong trong thanh vién, tinh nguyén vién, thanh nién vé truyén théng
“Dén on ddp nghia”, “uéng nwéc nhé nguon” cua dan toc; thong qua cac hoat dong
nang cao nhan thuc, trach nhiém cua thanh vién, tinh nguyén vién, thanh nién trong
thuc hién nhiém vu quéc phong, an ninh trong tinh hinh méi. Chuong trinh “Théang
ba bién gigi” nam 2024 da dugc to chuc thanh cong tir ngay 05/3/2024 — 31/3/2024
tai cac x4 bién gidi thuoc 03 tinh Gia Lai, Dién Bién va Binh Phudc, véi tong gia tri
qua trao tang 395,200,000d2! (Ba tram chin muwot lam nghin hai tram dong)?.

Nhom tir thién Fly To Sky ciing to chic 02 hanh trinh cho 100 doan vién,
thanh nién, tinh nguyén vién dén véi cot mbe bién gidi va trao tang 10 co T6 qudc
cho luc lwong bién phong®, thong qua d6 tuyén truyén, gido duc, nang cao nhan
thuc, trach nhiém cua thanh vién, tinh nguyén vién, doan vién, thanh nién déi voi
nhiém vu ting cudng qubc phong an ninh, bao vé T qudc.

Tuyén truyén, van dong thanh nién tich cuc huong tng tham gia phong trao
“Tbi yéu To qudc toi”. Tiép tuc trién khai hiéu qua cudc van dong “Tu hao mét dai
non séng” theo Cong vin sé 73-CV/BCN-23/FTS, ngay 24 thang 11 nam 2023 cua
Ban Chua nhiém Nhom tir thién Fly To Sky.

2. Cong tac hd tro, dinh hwéng phat trién toan dién ddi véi thanh nién
tinh nguyén

21 Tai Binh Phuéc tri gia 184,000,000d; Tai Gia Lai tri gia 160,000,000d; Tai Bi¢n Bién 51,200,0004.

22 Théng qua chuong trinh di trao ting 870 suit qua cho ngudi dan va thanh thiéu nhi kho khin tai dia phwong; Khanh
thanh 02 cong trinh Thu vién B4 cau tréng véi hon 1150 dau sach, hd trg cho hon 700 em hoc sinh duoc tiép can voi
sach, truyén, lan téa van hoa doc cong dong ; T6 chirc 10 gian hang 0 dong va 03 gian hang tro choi tao khong khi,
khong gian sinh hoat, giao luu, két ndi véi ngudi dan, thanh thiéu nhi tai bién gidi; Cong trinh thu vién Bd Cau Tring
trao ting 02 ké sach va 500 cubn sach, truyén thiéu nhi truong TH Pinh B Linh; Cong trinh Thu vién B6 cau tréng
va tang 02 ké sach, 02 ban doc sach va 600 cubn sach, truyén thiéu nhi., truyén cho Piém truong Lang Mit Kom 1
thude Truong Tiéu hoc Nguyén Ba Ngoc.

23 Chi nhanh TP.HCM t6 chirc hanh trinh thanh nién dén véi cot mdc bién gigi Don Bién phong phong xi Dak O,
huyén Bu Gia Map, tinh Binh Phudc; hanh trinh thanh nién dén véi cot moc bién gigi Don bién phong xa Sen Thuong,
tinh Dién Bién.

8



Tiép tuc trién khai Ké hoach s6 03-KH/BCN-22/FTS, ngay 08/02/2022 cua
Ban Chu nhiém Nhom vé viéc trién khai ddo tao, bdi dudng, nang cao nang luc doi
ngili can bo quan ly va tinh nguyén vién Nhom tir thién Fly To Sky giai doan 2022 —
2025 (Du an phat trién ning luc tinh nguyén vién Debiwi - Giai doan 2), trong 06
thang dau nam 2024, cac ciAp Nhom di td chic 02 budi tap huan?* danh cho cén bo
quan ly cha chét Nhdm tir thién Fly To Sky cac cap va phan cong, gigi thiéu tham
gia 10 tap huan, hoi nghi, k§ ning, khoa hoc; Ban Chi nhiém Nhom ciing chi dao
cac cap Nhom duy tri md hinh gap gd, dong vién, chia s¢ véi thanh vién méi dé dinh
huéng, chia se kinh nghiém, gop phan nang cao nhan thuc, tir d6 gop phan tao dong
luc dé hoc hoi, nang luc trong hoat dong tai Nhom; Bong thoi dang phdi hop voi
cac don vi c0 lién quan nghién ctru phuong an moi cac chuyén gia, nha hoat dong
x& hoi ¢6 kinh nghiém dé to chirc cc khda tap huan nang cao ning luc tinh nguyén.
Thong qua d6 gop phan phat huy tinh than xung kich, tinh nguyén, giéo duc dao dtc,
16i sdng, nang cao tinh than ty giac va trach nhiém néu guong cua can bo quan ly,
thanh vién, tinh nguyén vién Nhom tur thién Fly To Sky, khoi day khat vong cong
hién, xay dung dat nugc phon vinh, hanh phdc trong thanh vién, tinh nguyén vién.
Phat hién, tap hop, boi dudng va phat huy thanh nién tinh nguyén tai nang. Khuyen
khich, tao diéu kién dé thanh nién tinh nguyén c6 tai nang phat huy nang luc, céng
hién cho dat nudc.

Huong ung “Ngay lam viéc t‘ ” toan cau (Good Deeds Day?), Ban Chu
nhiém Nhom da ban hanh Ké hoach s6 05-KH/BCN-24/FTS vao ngay 18/3/2024 vé
viéc T chirc céc hoat dong huong tng Ngay 1am viéc tét (Good Deeds Day) nim
2024, qua d6 Chi nhanh Gia Lai da T6 chirc Ngay hoi 1am viéc tot naim 2024 tai Gia
Lai - Cha dé “Hanh phuc tir trai tim” tai bénh vién Nhi tinh Gia Lai?®.

Ngay 18/3/2024, Ban Chu nhiém Nhom di ban hanh ké hoach sb 06-
KH/BCN-24/FTS Vvé viéc té chiic Cudc thi chia sé cau chuyén “Téi lam viéc tot”
nam 2024. Nam 2024 1a nam th@ 04 Nhom tir thién Fly To Sky té chuc cudc thi?’.
Cudc thi 12 noi ma moi ngudi cé thé chia sé nhitng cau chuyeén, ky niém, hanh trinh
lam viéc tét cuia ban than minh hoic nhiing cau chuyén y nghia minh tirng chiing
kién tir nhitg nguoi xung quanh nham lan téa thong diép song dep, nhitng gia tri

24 K& hoach s 08-KH/BCN-24/FTS, ngay 30 thang 3 nim 2024 va K& hoach s§ 15-KH/BCN-24/FTS, ngay 15 théng
6 nim 2024 ciia Ban Chu nhiém Nhom tir thién Fly To Sky véi da dang céc cha dé duoc trién khai.

25 "Ngay lam viéc t6t" 1a sy kién thudng nién hudng t6i nhitng gia tri nhan van tot dep, da dién ra trong sudt 15 nim
qua & khip noi trén thé gii. Phong trao nay dugc khoi nguon & Israel tir nam 2007 boi Shari Arison — nit thuong nhan
va nha tir thién nguoi Israel goc My. Tinh dén nam 2021, "Ngay lam viéc tot" da duogc to chirc tai 108 quoc gia voi
3.900.000 tinh nguyén vién cung véi hang triéu dy 4n 16n nhé khéc nhau.

26 1K & hoach s 02-KH/BCN-24G/FTS, ngay 12 thang 4 nim 2024 cia Ban Cha nhiém Chi nhanh Gia Lai, qua d6 Chi
nhanh Gia Lai d3 trao ting 100 xuit qua cho cac bénh nhan nhi kho khin dang chira tri tai bénh vién, dong thoi td
chirc Sinh nhat thang 4 va giao Iuu cung cac bénh vién nhi. .

27 Cudc thi dién ra tir ngay 24/3/2024 dén ngay 16/4/2024 thu hat hon 70 bai du thi véi 02 hinh thirc bai viét va video
clip, théng qua d6 thu hut 100.000 Iuot tiép can, hon 30.000 luot twong tac véi cac bai viét trén fanpage cua Cude thi,
6 dai st truyén thong la KOLs.
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tich cuc dén dén véi cong dong va xa hoi. Thong qua d6 gop phan thuc day cac tang
|6p nhan dan, dic biét 1a thé hé tré chon lam nhiing viéc tu té, tham gia cé4c hoat
dong phat trién cong dong, giai quyét cac van dé xa hai, xay dung nét van hoa dep
cho mdi cong dan Viét Nam cung dong goép vao sy phat trlen Chung Cla dat nuac,
Bén canh d6, duy tri fanpage “Téi lam viéc tot” dé chia sé méi ngay mot tin tét, moi
tuan mot cau chuyén dep.

Ban Chua nhiém Nhom cling da c6 chi dao cac chi nhanh, ban, doi, don vi truc
thudc trong cac cudc hop day manh viéc xay dung moi truong than thién, tich cuc
cho thanh nién tinh nguyén ren luyén, phat trién ky nang trong cudc song, nang cao
thé chat, doi song van hoa tinh than: tich cuc cung cap théng tin, kién thac, gidi
thiéu, két néi thanh nién tinh nguyén véi cac hoat dong nghé thuat, thé duc thé thao,
vui choi, giai tri lanh manh.

Tiép tuc day manh trién khai Du an dinh danh guong mit s cho tha linh tinh
nguyén Nhom tir thién Fly To Sky — Chua dé “Téi 1a FTSers”? - Xay dung website
(trang thong tin dién tir) c& nhan cho céc tha linh tinh nguyén cia Nhom tir thién Fly
To Sky va cac hoat dong nang cao ning luc s6 cho can bo quan ly, thanh vién, tinh
nguyén vién ban hanh theo Ké hoach s6 27-KH/BCN-24/FTS, ngay 01 thang 11 nim
2023 cua Ban Chu nhiém Nhom tur thién Fly To Sky.

3. Cong tac quan ly cac hoat dgng tinh nguyén va van hanh Nhom tir thién
Fly To Sky

Ban Cha nhiém Nhom da hoan thién viéc quy dinh chirc nang, nhiém wvuy,
quyén han caa cac don vi truc thudce, dong thoi thudng xuyén ra soat dé hd tro, phan
cong nhiém vu cho can bd quan ly, thanh vién, tinh nguyén vién dam bao phu hop
véi nang luc va dac thu caa ting dia phuong, don vi, tap trung xay dung doi ngii can
b quan ly céc cidp Nhom cé lap truong, ban linh, nhiét huyét, co nang luc, tri tué,
tinh xay dung, trung thanh, tién phong, guong mau, thuc hién nghiém tlc céc quy
dinh vé tinh nguyén vién va quy dinh vé can bo quan Iy Nhom tir thién Fly To Sky.

Cac cap Nhom da quan tam, nam bat, hd tro dua thanh vién, tinh nguyén vién
tré, c6 té chat, tiém nang, nhiét huyét bd nhiém vao céc vi tri chu chét tai cac cap
Nhém, tham muu td chic tuyén dung, thu hat thanh vién, tinh nguyén vién gioi, xuat
séc, tai nang tré VAo c4c vi tri phi hop trong hé thdng cac cip Nhom, nghién ctru co
ché sang loc, thay thé kip thoi can bo quan 1y khong dap Gng duoc yéu cau; Pay
manh cac hinh thirc tap hop thanh nién tinh nguyén trén mang Internet va cac dién
dan, mang xa hoi.

Ngay 05 thang 01 ndm 2024, Ban Chu nhiém Nhém d3 Tham muu xin y kién
cac co quan chu quan, cb van sira doi, ban hanh Diéu 18 té chuc va hoat dong cua

28 Ban Chu nhiém Nhom da trién khai thanh cong 02 trang bién tap Dinh danh guong mat sé déi vai 02 anh, chi (Lé
Vin Phiic va Nguyén Thi Ngoc Bich).
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Nhom tir thién Fly To Sky (stra d6i, b6 sung)?®. Thuong xuyén ra soat dé hd tro,
phén céng nhiém vu cho can bo quan ly, thanh vién, tinh nguyén vién dam bao phu
hop véi nang luc va dac thu cia tung dia phuwong, don vi.

T6 chirc céc hoat dong ton vinh, bicu duong, khen thudng t6 chirc, ca nhan ¢6
thanh tich xuét siac, mé hinh tiéu biéu trong cong tac quan ly, diéu phol hoat dong
thanh nién tinh nguyén. Nhiéu tinh nguyen vién tiéu biéu c6 cdng hién va thanh tich
XUAt sac trong cong tac tinh nguyén vi cong dong, dong gop vao sy nghiép xay dung
va bao vé T qUOC vinh dyu duoc Pang, Nha nuéc, to chirc Poan, Hoi, Trung tam
Tinh nguyén QUOC gia, Ban Thuong truc Mang luci Tinh nguyén Qudc gia va cac
tinh, thanh phé vinh danh, tang giay chung nhan cung nhiéu bang khen, gidy khen
va cac danh hi¢u, qua d6 gop phan dong vién, Co vil va nhan rong cac dién hinh tiéu
biéu da c6 nhitng cong hién va déng gop xuat sac trong cong tac tinh nguyén vi cong
ddng, phat huy tinh than xung kich cua tudi tré, kéu goi cac tang 16p thanh nién Viét
Nam tinh nguyén, san sang chung sic vi cong ddng, gop phan xay dung va bao vé
T6 quoc.

Ban Chu nhiém Nhom xac dinh viéc phat trién thanh vién méi 1a nhiém vu
trong tam, trong diém trong ndm 2024, day manh, thuc day cac cap Nhom thuc hién
chu truong “1+1” (Mdi thanh vién gidi thiéu va hwéng dan, hé tro dwot it nhdt mét
thanh nién tham gia Nhom), phat hién, hd tro tinh nguyén vién cé nguyén vong phat
trién thanh thanh vién chinh thac (tinh nguyén vién dai han), thudng xuyén ra soat
s6 liéu thanh vién, tinh nguyén vién.

Nam 2024, Ban Cha nhiém Nhom da chuyen d6i hoan toan str dung hé thong
van hanh noi bo dién tir Smart Office dé giai quyét cac cdng viéc ndi b cua cac cap
Nhom®L, (g dung manh mé cong nghé thong tin dé quan Iy, to chic, theo ddi thanh
vién, tinh nguyén vién, gép phan hién thuc hda muc tiéu chuyén doi s trong cac
hoat dong cua Poan, hudng dén chuyén ddi sé qudc gia; Hoan thién hé thong va day

29 Quyét dinh sé 02-QD/BCN-24/FTS, ngay 05 thang 01 nim 2024 cta Ban Chu nhiém Nhém tir thién Fly To Sky.

O Tinh dén thang 06 nam 2024, cac cp Nhom t6 chirc cip hon 168 gidy chimg nhan, dé xuét cac co quan, ban nganh,
trung wong cip 40 gidy chimg nhan, 19 gidy khen; gidi thiéu nhidu thanh vién, tinh nguyén vién dat cac danh hi¢u cao
quy khdc tai dia ban hoat dgng; C6 09 can bg quan ly chu chét 1a tinh nguyén vién xuat sic, tiéu biéu ciia Quy duogc
Trung tdm Tinh nguyén Qudc gia ton vinh, khen thudng trong céc hoat dong 06 thang dau nam 2024;

Anh L& Vin Phic - Nguoi sang lap, Téng Cha nhiém Nhém tir thién Fly To Sky, Pho Truéng Ban Thudng tryc Mang
luéi Tinh nguyén Quoc gia khu vyc mién Nam, Sinh vién Truong Dai hoc Khoa hoc xa hi va Nhan vin (DHQG-
HCM) vinh dy dugc Trung wong Poan TNCS Ho Chi Minh trao ting Giai thuong Guong mat tre Viét Nam trién vong
nam 2023; vinh dy dugc Tha tuéng Chinh phit Pham Minh Chinh d gap mat va biéu duong trong khuon khé Chuong
trinh gap mat va ddi thoai véi thanh nién nam 2024. Hoat dong dién ra dung dip ky niém 93 nam Ngay thanh 1ap Poan
TNCS Ho Chi Minh (26/3/1931 - 26/3/2024); vinh duy la 1 trong 50 nhan vat Viéc tir té tiéu biéu toan qubc duoc gap
Chu tich nudc tai Pha Chu tich.

31 Quyét dinh s6 01-QD/VPT-23/FTS, ngay 13 thang 12 nim 2024 ciia Van phong Ban Cha nhiém Nhém vé viéc
Ban hanh Huéng dan sir dung tinh ning S.Request dé xin y kién va duyét van ban cip Tong do Chi nhanh trinh trén
phan mém Smart Office; Quyét dinh s6 01-QB/VPGL-23G/FTS, ngay 13 thang 12 nim 2023 ciia Vin phong Ban
Chu nhiém Chi nhanh Gia Lai vé viéc Ban hanh Hudng dan sir dung tinh ning S.Request dé xin y kién va duyét vin
ban Chi nhanh trén phan mém Smart Office.
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manh si dung triét dé, c6 hiéu qua phan mém Smart Office cua Nhém tir thién Fly
To Sky. Van phong Ban Chu nhiém Nhom da thuong xuyén Iong ghep, t6 chuc
huéng dan cho thanh vién, tinh nguyén vién van hanh chi tiét phan mém Smart
Office; Tang cudng chuyén do6i s6 trong cdng tac van hanh, diéu hanh cua cac cip
Nhom.

Thudng xuyén dinh huéng ndi dung hoat dong va hd trg cac cip Nhom, cac
Ban, D41, Pon vi truc thudce xay dung mang ludi, hoan thién td chirc bd may dé phat
trién bén vitng, nghién ctru cac phong trao, md hinh hoat dong hiéu qua céc to chirc,
cau lac bo, doi, nhom, cac nudc ap dung cho cong tdc Nhom,; D:fly manh cbng tac
kiém tra, giam sat trong to chirc Nhom. Xay dung ké hoach va td chirc giam sét viéc
thue hién nhiém vu ctia can bo quan 1y, nhat 1a doi ngii can bo quan 1y cha chdt cac
cap; viéc giai quyét nhitng van dé birc xac cua thanh vién, tinh nguyén vién, thanh
nién.

Cac cdp Nhom di ting cuong van dong ngudn luc cho céc hoat dong tinh
nguyén vi cong dong cia Nhom va cong tac phat trién, van hanh Nhom?®,

Tang cudng tinh chi dong, mé rong khdng gian sang tao cho co sd. Poi moi
quy trinh, tha tuc hanh chinh, nang cao hiéu qua, chat luong. P6i méi doi ngii can
bo quan 1y, dac biét 1a vé tu duy, trinh dd va phong cach lam viéc, lay hiéu qua cong
viéc 1am thudc do danh gia can bo quan ly va té chirc. Boi méi ché do thong tin, bao
c4o dam bao nhanh, chinh xac, giam tai s6 lugng vin ban. Ban Chi nhiém Nhom
cling di ban hanh phiéu trinh don gian, tinh gon thay cho to trinh phuc tap, thuan
tién cho céng tac to chuc

Tb chuc céc hoat dong ton vinh, biéu duong, khen thudng té chic, & nhan c6
thanh tich xuét siac, mé hinh tiéu biéu trong cong tac quan 1y, diéu phéi hoat dong
thanh nién tinh nguyén33. DBai mai cong tac ton vinh - khen thuong, dam bao dong
vién kip thoi, ton vinh ding ngudi, ding viéc, c6 tac dung néu guong va cd vii cac
hoat dong tinh nguyén tai Nhom; Day manh doi mai noi dung, phuong thirc sinh
hoat, hop thuong ky, hoat dong cac Ban, Doi, Pon vi tryc thudc cac cap theo hudng
tang cudng chuyén doi so.

Ngay 14/12/2023, Ban Chi nhiém Nhom da ban hanh Quyét dinh s 71-
QB/BCN-24/FTS vé viéc ban hanh Quy ché t6 chirc va hoat dong cua Vin phong
Ban Chu nhiém Nhém tur thién Fly To Sky®%. Qua d6 co ban di hoan thanh churc

32 06 thang diu nam 2024, Nhém tir thién Fly To Sky da td chirc cac hoat dong cong ddng vai tdng gia trj dat
1.601.363.000d

33 Ban Chii nhiém Nhom da t6 chirc cac hoat dong ton vinh, biéu dwong, khen thuéng trong khudn khé hoat dong
Ngay hoi tinh nguyén “Xuan gin két” - Gap mat & Tri an tinh nguyén vién nhan dip Tét Nguyén Pan — Xuan Giap
Thin ndm 2024 ban hanh theo K& hoach s6 03-KH/BCN-24/FTS, ngay 26 thang 01 nim 2024 ctia Ban Chu nhiém
Nhém

34 Trong 06 thang dau nam, Van phong Ban Cha nhiém Nhom da bo nhiém 10 Can bo quan ly cha chdt 1anh dao Vin
phong Ban Chi nhigm Nhom (bao gom 01 Pho Chéanh Vin phong, 01 Thu ky Tong Chi nhiém (van dang trong giai
doan thir viéc), 01 Thu ky Pho Tong Cha nhiém Nhém va 07 Trudng Phong)
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nang tham muu, gitp viéc Ban Chi nhiém Nhom trong t6 chire, diéu hanh cong viéc
ciia Vian phong Nhom tir thién Fly To Sky; phdi hop, diéu hoa hoat dong cua cac
Ban, D6i, Pon vi truc thuoc Nhom, 12 trung tdm thong tin tong hop phuc vu Ban
Chu nhiém, Thuong truc Ban Chu nhiém Nhom.

4. Cong tac truyén thong

Ban Chu nhiém Nhom di chi dao c6ng tac truyén thong trén da dang cac nén
tang, so hitu da dang cac nén tang truyén thdng, mang xa hoi, bao gém Facebook,
TikTok, Instagram, Website, Youtube, trong d6 c6 19 trang Fanpage Facebook cua
cdc Chi nhanh, chuong trinh, dy 4n va chién dich ciia Nhém®. Nhin chung, nén tang
cua Nhom ciling da nhan dugoc mot lu’orng tuong tac, quan tam nhat dinh tur cong
ddng. Cac trang duoc Nhom khai thac va cung cap mdi thng tin chuyén biét Ve cac
Chuong trinh, Chién dich do Nhém t6 chic dam bao mach bai ding duoc két ndi va
rd rang, dé theo ddi. Bén canh d6 dé ddy manh tuwong tac cta cac trang, Nhom da
trién khai, to chirc mot so trao Iuu, xu hudng tich cuc trén khdng gian mang thu hat
thanh vién, tinh nguyén vién, doan vién, thanh thiéu nhi huéng tng, 1am theo nhu:
t6 chuc cac minigame 1ong ghép vao cac Chuong trinh (Chuong trinh “Doi sach lay
cay” 2024) gitp vura tang luot tiép can, twong tac, vira lan toa duoc thong di¢p cua
Chuong trinh dén cong dong; van dong chup anh dai s cong dong tai Chién dich
cong ddéng "Tét chuyén tay" nam 2024. .. dugc hudng ¢ng va lan toa mot cach manh
me.

Bén canh nhiing bai dang duy tri mach truyén thdng cua cac trang mang xa
hoi, Nhém con tham gia day manh cong tac tuyén truyen vé c4c hoat dong thanh
nién tinh nguyén. Tuyén duong, khen thuong nhitng tim guong tinh nguyén tiéu
biéu ciia Nhom, dua tin lan toa vé cac thu linh tinh nguyén dén cong dong. Dong
thoi, dé tang do pha séng, Nhoém ludn moi nhitng c& nhan ¢ anh hudng tich cuc dén

%19 trang Facebook bao gdbm: Nhom tir thién Fly To Sky — Fly To Sky Charity Organization, Nhom tir
thién Fly To Sky Chi nhanh Gia Lai, Nhom tir thién Fly To Sky Chi nhanh TP. HCM, D6i sach lay cay,
Man hinh chia sé - Screen Share, Triéu tai an sinh — Nhom tur thién Fly To Sky, Food Drive Vietnam, Dy
an Lép hoc mién phi Smile Class, Qua chia s¢, Triéu bita com, Ban Hang Gay Quy - Nhom tir thién Fly To
Sky, T6i lam viéc tt, Chién si loc nudc — Nude sach vi cong dong, Fly+Healthbox, Xuan sum vay - Vé
chuyén tay, Ta sach B) cau tring, Lé Van Phuc, YouthBooks — Mdi tudn mét cudn sach, Hoc bong Canh
Chim Xanh
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cong dong lam dai st truyén théng®. Nhin chung, Nhém nhan dugc mot luong tuong
tac on dinh trong 06 thang dau nam 2024%.

Ngoai ra, dé dinh huéng va duy tri cac tuyén bai truyén théng, Ban Cha nhiém
Nhém d3 ban hanh cac van ban hudng dan va chi dao cac don vi truyén thdng thudc
Nhoém gilip cho cac tuyén bai dang duogc rd rang, lién tuc®. Bén canh d6, thanh vién
cac don vi Truyén théng truc thudc ludn tich cuc dua tin, thiét ké céc an pham ting
d6 nhan dién caa cac Chién dich, Chwong trinh cia Nném (thiét ké frame avatar...).

Trong 06 thang dau ndm 2024, Nhom tir thién Fly To Sky di ¢6 hon 100 bai
bo, phong su truyén hinh, ban tin tir cic co quan bao chi, truyén thong dua tin vé
cac hoat dong tinh nguyén ciaa Nhom tir thién Fly To Sky.

5. Cdng tac hop tac, phdi hop

Thuc hién chu trwong “3 lién két” (lién két luc lugng, lién két dia ban, lién
két cong dong)*® do Trung wong Poan TNCS Ho Chi Minh, Trung wong Hoi Lién
hiép Thanh nién Viét Nam, Trung tam Tinh nguyén Qudc gia phat dong trong trién
khai cac hoat dong tinh nguyén, xay dung xa hoi tinh nguyén. Trong 06 thang dau
nam 2024, Ban Cha nhiém Nhom da c6 chi truong manh mé, chi dao cac chi nhanh,
cac ban, d6i, don vi truc thudc phéi hop chit ché véi cac co quan, t6 chic, don vi.
Ban Chu nhiém Nhom da ky két hon 40 Ké hoach phéi hop, bién ban ghi nhé voi
cac co sé Poan Hoi, cac doanh nghiép, cac co quan, don vi, ho gia dinh... dé trién
khai mg diém céc Chién dich, Chuong trinh, Dy an do Nhom tir thién Fly To Sky to
chuc trong 06 thang dau nam 2024 tai c4c tinh toan quéc.

Nhém da cha dong két néi, phdi hop clng céc to chiic chuyén mon, céc
chuyén gia dé trao d6i, chia sé kinh nghiém nang cao hiéu qua cac phong trao thanh
nién tinh nguyén va cong tac quan 1y, diéu phdi hoat dong thanh nién tinh nguyén.

36 Trong Chién dich cong dong “Tét chuyén tay” nim 2024 Nhom da moi duge MC — VJ — Voice Talent
Khanh Tuong, Content Creator Nguyén Hoang Nguyén, Bién tap vién — MC Phuong Thao, MC — Voice
Talent Xuan Quynh, Nha sang lap Cong ddng Xanh Viét Nam - Nguyén Ngoc Anh, Hoa Khoi Dai st
ASEAN - Poan Ngoc Han, A Vuong - Nguyén Quéc Tri, Nam Vuong - Nguyén Lé Duy Bao, Content
Creator - Trung Thao Mai, Ca si - A Quan Hay nghe tdi hat 2021 - Phan Nhu Thuy, Hoa hau Viét Nam
Toan cau 2015 - MC Kiéu Ngan, Content Creator - Nguyén Duong Phuc, Travel Blogger - Ky Anh Nguyén,
Ca sT - Quan quan Giong hat Viét 2017 - Ali Hoang Duong 1am dai st truyén thong. Moi duge “Cb tién
nhé” ctia nhitng méanh doi khé khin Nguyén D6 Tric Phuong, ¢ gido mot chan Nguyén Thi Minh Tam,
thay gi4o day Tiéng Anh cho hoc sinh nghéo - Truong Chan Sang, Thac si tam Iy khuyét tat - Bang Hoang
An, Cb gi4o xuong thiy tinh - Ngoc Tam, Dinh Thi Thanh Binh — Diing sy “Nghin viéc tot” cap Qudc gia
2023 trong cudc thi Chia sé cau chuyén “T6i lam viéc tot” nam 2024.

37 Két qua dat dugc hon 550.000 lugt tiép can trén facebook va website, hon 85.000 lugt twong tac cac bai dang, thu
hat thém 4.651 luot thich méi trén cac trang truyén thong Facebook cia Nhom.

38 ké hoach s6 01-KH/BCN-24/FTS, ngay 09 thang 01 nam 2024 vé viéc tuyén truyén ky niém cac ngay 1& 16n va sur
kién quan trong trong nam 2024; ké hoach s6 13-KH/BCN-24/FTS vé viéc té chirc cac hoat dong huéng wng Ngay
sach va Van hoa doc Viét Nam nam 2024

39 Lién két luc lwong: Thanh nién véi néng dan, cong nhan, phu nit, cong an, quan doi...; Lién két dia ban: ndng thon,
do thi, vung, mién, dia phuong; Lién két cong d@)ng: T chitc Poan véi céc cau lac b0, té, d6i, nhom ty phat; cac td
chtre, ¢4 nhan.
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6. Nhiém vu véi vai tro 1a Thanh vién Mang lwéi Tinh nguyén Quéc gia

Véi vai tro 1a thanh vién Mang lugi Tinh nguyén Quéc gia, truc thuoc Trung
tam Thong tin Ngudn luc Tinh nguyén Viét Nam*® (Trung wong Poan TNCS Hb Chi
Minh), Nhom tir thién Fly To Sky va cac Chi nhanh truc thudc da nghiém tac trién
khai thuc hién cac quy dinh vé quyén lgi, trach nhiém, nghia vu cua tinh nguyén
vién va Quy ché Mang ludi Tinh nguyén Quéc gia, chd trong sy chin chu, nghiém
tic, chuyén nghiép, hoan thién, thiét thuc, bén vimg, dat hi¢u qua cao, phan dau tro
thanh cau lac b, doi, nhém tinh nguyén tiéu biéu toan quéc, xing dang 1a thanh
vién Mang lugi Tinh nguyén Quéc gia.

Ban Chu nhiém Nhém d xin  kién chi dao chit ché, toan dién tir Ban Thuong
tryc Mang lu6i Tinh nguyén Qudc gia cac khu virc va Trung tam Théng tin Nguon
luc Tinh nguyén Viét Nam, tham gia 100% cac hoat dong do Mang ludi Tinh nguyén
Qudc gia, Trung tdm Tinh nguyén Qudc gia t chirc, dinh hudng tham gia; Thuong
xuyén déng hanh, hd tro cac cac cau lac bo, doi, nhém thanh nién tinh nguyén thudc
Mang luéi Tinh nguyén Quéc gia.

7. Cong tac thuc thi Phap luat

Nhém da tich cyc trién khai tuyén truyén, pho bién Luat Thanh nién 2020, cac
van ban huéng dan thi hanh Luat Thanh nién 2020, Chién lugc phét trién thanh nién
Viét Nam giai doan 2021 —2030; Tang cuong pho bién, quan triét chi truong, duong
16i ctia Bang, chinh sach, phép luat caa Nha nuéc vé hoat dong thanh nién.

8. Két qua thuc hién c4c chi tiéu nam 2024

1. Hon 3.000 thanh vién, tinh nguyén vién dugc tham gia cac hoat dong tinh
nguyén do Nhom tir thién Fly To Sky cac cap td chie, phéi hop, trién khai.

Két qua: Hon 5500 thanh vién, tinh nguyén vién dugc tham gia cac hoat dong
tinh nguyén do Nhom tur thién Fly To Sky cac cap to chirc, phoi hop, trién khai, dat
ty 18 183,3%

2. Van dong it nhat 03 ty dong hd tro cho ngudi dan, thanh thiéu nhi.

Két qua: Trong 06 thang dau nam 2024, cac cip Nhom da van dong, trao tang
1.601.363.000 ddng hd tro cho ngudi dan, thanh thiéu nhi, dat ty 1¢ 53,4%.

5. It nhat 30.000 nguoi dan, thanh thiéu nhi dugc tiép can, thu huéng cac hoat
dong tinh nguyén vi cong dong do Nhom tir thién Fly To Sky to chirc, phéi hop, trién
khai.

Két qud: 20.000 nguoi dan, thanh thiéu nhi duoc tiép can, thu husng cac hoat
dong tinh nguyén vi cong dong do Nhom tir thién Fly To Sky té chirc, phéi hop, trién
khai, dat ty 1& 66,7%.

40 Con goi la Trung tim Tinh nguyén Qudc gia.
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6. Phan dau két nap bo sung it nhat 100 thanh vién chinh thiec.

Két qua: 06 thang d¢au naim 2024 Nhom két nap thém mai 12 thanh vién chinh
thac (tinh nguyen Vién dai han), dat ty 1¢ 12,0%.

7.100% can bo quan ly cac Cap Nhém duoc tham gia cac khoa tap huan, khoa
hoc, dién dan, lién hoan dé phét trién nang luc tinh nguyén.

Keét qua: 40% can bo quan Iy cac Cap Nhém duoc tham gia céc khda tap huan,
khoa hoc, dién dan, lién hoan dé phat trién nang luc tinh nguyén.

8. 100% cac cap Nhom trien khai higu qua phan mém Smart Office va 4p
dung céac giai phap dé sd hoa trong cdng tac quan ly, to chic cac hoat dong tinh
nguyén vi cong dong.

Két qua: 100% cac cap Nhom trien khai higu qua phan meém Smart Office va
ap dung cac giai phap dé sb hoa trong cong tac quan ly, té chirc cac hoat dong tinh
nguyén vi cong dong.

9. Tham gia 100% cac hoat dong do Mang luéi Tinh nguyén Quéc gia khu
vuc Tay Nguyén va khu viac mién Nam t6 chace; Huong tng toi thiéu 50% cac hoat
dong do Trung tam Tinh nguyén Qudc gia phat dong.

Két qua: Tham gia 100% cac hoat dong do Mang lugi Tinh nguyén Qudc gia
khu vyc Tay Nguyén va khu vuc mién Nam t6 chire; Huang tng 80% céc hoat dong
do Trung tam Tinh nguyén Qudc gia phat dong.

10. 100% cac nén tang truc tuyén caa Nhom tir thién Fly To Sky dugc trién
khai ¢6 hiéu qua, thu hut hon 200.000 luot tiép can.

Két qua: 100% cac nén tang truc tuyén caa Nhom tir thién Fly To Sky duoc
trién khai c6 hiéu qua, thu hait hon 550.000 luot tiép can, dat ty 1& 275%.

11. 100% cac Ban, Doi, Pon vi truc thuoc cac cap Nhom té chuac hop thuong
ky it nhat 01 lan mdi thang.

Két qud: 40% cac Ban, Doi, Pon vi truc thudc cac cidp Nhom td chic hop
thuong Ky it nhat 01 1an mdi thang.

12. 100% dbi tac, nha tai trg dugce phan cong cham soc, két ndi, hd trg thuong
xuyén, dam bao quyén loi.

Két qua: 90% dbi tac, nha tai trg dugce phan cong chim soc, két ndi, hd tro
thudong xuyén, dam bao quyén loi.

13. 100% cén bo quan ly chii chét cac cap Nhom duoc cung cap, st dung hé
théng email cong va duoc gidi thiéu, tiép can, hd tro tham gia, ddo tao dé nang cao
nang luc diéu phoi, quan ly, to chirc cac hoat dong tinh nguyén.

Két qua: 100% can bo quan ly chi chét cac cap Nhom duoc cung cap, sir
dung hé thdng email cong va duogc gidi thiéu, tiép can, hd trg tham gia, dao tao dé
nang cao nang luc diéu phéi, quan 1y, to chirc cac hoat dong tinh nguyén.

14. 100% cac Ban, Doi, Pon vi truc thudc cac cap Nhom co tai khoan email
sao Iuu.

Két qua: 100% cac Ban, Doi, Pon vi truc thugc cac cap Nhom co tai khoan
email sao Iuu.
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16. 100% céc chuong trinh, dy &n, chién dich dai han cua céc cAp Nhom duoc
theo ddi, phét trién, duy tri thuong xuyén.

Két qua: 60% céc chuong trinh, dy &n, chién dich dai han cua cac cap Nhom
duoc theo doi, phat trién, duy tri thuong xuyén.

II. PANH GIA CHUNG

Thuc hién chi dé nam 2024 “Cung Fly To Sky tinh nguyén vi mét Viét Nam
twong lai 05 KHONG: khong thiéu nwéc sach - vé sinh, khdng thiéu cham séc y té
co ban, khdng thiéu sinh ké, khdng thiéu giao duc phé thdng, khong thiéu si hanh
déng méi ngay dé bao vé méi trwong”, cong tac to chuc, quan ly cac hoat dong tinh
nguyén vi cong dong bén viing cua Nhom tu thién Fly To Sky nam 2024 co ban da
bam sét trong tdm vao céc ndi dung hoat dong do Ban Chu nhiém Nhom dé ra, cac
cap Nhom d3 sang tao, da dang cac hinh thic té chic hoat dong, dem lai nhiéu hiéu
qua tich cuc cho cong ddng. Viéc trién khai thuc hién chuong trinh, du an, chién
dich tinh nguyén sat voi tinh hinh thuc té ciia dia phuong, don vi; phét huy tinh xung
kich caa thanh nién tham gia xay dung phat trién xa hoi, dam bao an sinh xa hoi,
dong gop tich cuc vao sy nghiép xay dung, phat trién qué huong tao hiéu tng lan
tda manh mé trong cong dong, x& hoi; Duy tri hiéu qua cac phuong tién truyén thong
dai ching, phéat huy vai trd cua nén tang s, tang cuong sir dung cong nghé thdng
tin, mang x& hoi, thuong xuyén tuyén truyén vé cac hoat dong ciia Nhom dén thanh
vién, tinh nguyén vién, thanh nién va nguoi dan.

Tuy nhién, cong tac cong tac to chirc, quan 1y cac hoat dong tinh nguyen vi
cong dong bén vimg cua Nhom tur thién Fly To Sky ndm 2024 con c6 mét s6 ton tai,
han ché can khic phuc, d6 la:

- Cac hoat dong trién khai, theo d61, quan ly, chi dao, phan cong nhiém vy cua
Ban Chu nhiém cac cap cha yéu trén moi truong truc tuyén, thong qua mang xa hoi,
khong lam viéc tap trung xuyén sudt nén cé viée, co thoi diém con cham tré, anh
hudng dén tién d6 chung.

- Cong tac van dong nguon luc dé trién khai cac du an, chuong trinh, chién
dich caa cac cap Nhém con gap nhiéu kho khin; Biéu kién vé co so vat chat, kinh
phi dam bao cho cac hoat dong cia Nhém nhiéu noi con thiéu, tic dong truc tiép dén
chét luong cua hoat dong Nhom.

- Do thyc tién 1a to chac tinh nguyén, phi lgi nhuan, phan Ién can b quan Iy
la nguoi tré, chua dugce dao tao chuyén nghiép nén k§ nang, kinh nghiém cua can bo
quan ly Nhém, thanh vién cha chdt chua nhiéu, chua chi dong, sang tao, chua dat
hiéu qua cao, con xay ra sai sot nhiéu.
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- Pa s6 thanh vién chinh thtc 13 hoc sinh, sinh vién nén thoi gian can ddi gitra
viéc hoc tap va tham gia cac hoat dong con chua nhiéu, anh hudng dén tien dé thuc
hién cac hoat dong cua Nhom.

Trén day la toan bd bao cao So ké:[ Chuong trinh cong tac to chuc, quan ly
cac hoat dong tinh nguyén vi cong dong ben viing cua Nhom tu thién Fly To Sky 06
thang dau nam 2024./.

Noi nhan: TM. BAN CHU NHIEM NHOM
- B/c 5 Thi Kim Hoa — Gidm doc Trung tam Tinh TONG CHU NHIEM

nguyén Quoc gia (Bé B/c); o

- B/c Ly Thi Hong Tri - Truong Ban Thuong truc o R N[OV CAN Secit L L1451
Mang luoi TNQG khu ve Tay Newyen e Bie); |2\ AN G
- B/c Truong Véan Vi - Truéng Ban Thuong truc e CMND:064202006728, E=Phucvanie@
Mang luéi TNQG khu vuc mién Nam (Bé Blc); PHUC Reason: an ne auhor o s documen
- Trung tam Tinh nguyén Quoc gia (D¢ B/c); T e

- Ban Thuong tryc Mang ludi TNQG khu vuc Tay

Nguyén, mién Nam (B¢ B/c); Lé Van Phuc

- Ban Chua nhiém Nhém;

- Ban Chu nhiém cac Chi nhanh tryc thudc;

- Cac Ban, Doi, Bon vi truc thudc;

- Ban Quan ly céc Dy &n céc cap;

- Ban T chic, Ban Quan 1y, Ban Piéu hanh cac

Chuong trinh, Du &n, Chién dich cac cap;

- Vin phong Ban Chu nhiém céc cap;

- Luu: VP.
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