CONG TY TNHH DOANH NGHIEP CONG HOA XA HOI CHU NGHiA VIET NAM

XA HOI TU THIEN VA HO TRQ Poc lap — Tw do — Hanh phiic
PHAT TRIEN CONG PONG
FLY TO SKY
ok ok
Sé: 105-Qb/FTSC-25 Gia Lai, ngay 09 thang 11 nam 2025
QUYET PINH

Vé viéc phén cong nhiém vu cong tac cia Tong Chii nhiém Nhom
va cac Pho Tong Chi nhiém Nhom tir thién Fly To Sky

GIAM POC
CONG TY TNHH DOANH NGHIEP XA HQI TU THIEN
VA HO TRQ PHAT TRIEN CONG PONG FLY TO SKY

Can cit Diéu Ié ciia Cong ty TNHH Doanh nghiép xa héi tir thién va ho tro phdt trién
céng dong Fly To Sky;

Can cir Diéu 1é t6 chirc va ‘hoat dong cua Nhom tir thien Fly To Sky (sua doi, bo
sung) ban hanh theo Quyét dinh s6 1 7-OD/FTSC-24, ngay 29/11/2024 cua Gidm doc Cong
ty TNHH Doanh nghiép xa hoi tir thién va hé tro phdt trién céng dong Fly To Sky;

Can cir cdc quy dinh vé quyén loi, trach nhiém, nghia vu cia tinh nguyén vién ciia
Trung tam Tinh nguyén Quéc gia (Trung wong Poan TNCS H6 Chi Minh) va Quy ché
Mang luoi Tinh nguyén Quoc gia;

Can cir Quyét dinh 56 11-QD/BCN-24, ngay 06/01/2022 cua Ban Chu nhi¢m Nhom
tir thién Fly To Sky vé viéc ban hanh Quy ché vé tiéu chudn, nhiém vu, quyén loi, trach
nhiém va quy trinh tuyén dung thanh vién chinh thirc, tinh nguyén vién Nhém tir thién Fly
To Sky;

Can cir quyén han, trach nhi¢m, nghia vu cua thanh nién, thanh nién tinh nguyén tai
Ludqt Thanh nién 2020 6 57/2020/QH14; Ludt sira doi, bé sung mét s6 diéu ciia Ludt Mt
trgn To quoc Viet Nam, Ludt Cong doan, Ludt Thanh nién va Ludt Thuc hién dan chu o co
sé 56 97/2025/0H15, Nghi dinh s6 17/2021/NP-CP ngay 09/3/2021 ciia Chinh phii quy
dinh vé chinh sdach d6i véi thanh nién xung phong, thanh nién tinh nguyén;

Can cir dé xudt ciia Phong To6 chirc — Hanh chinh Cong ty va dé xudt ciia Ban Chii
nhiém Nhom tw thién Fly To Sky.

QUYET PINH

})iég 1: Nguyén tic phan cong va quan hé cong tac gitra Tong Chu nhiém Nhom va
cac Pho Tong Chu nhiém Nhom.

1. Téng Chu nhiém Nhom thyc hién day di nhiém vu va quyén han theo quy dinh
ctia Diéu 1&6 Nhom va cac quy dinh cua phap luét, cac quy dinh cua Cong ty TNHH Doanh
nghiép xa hoi tir thién va hd trg phat trién cong dong Fly To Sky, Trung tam Tinh nguyén
Quéc gia, Mang luéi Tinh nguyén Qudc gia; 1anh dao toan dién va diéu hanh cong tac cua
Nhoém, Ban Chu nhiém Nhom, Thuong tryc Ban Cha nhiém Nhom, Ban Cha nhi¢m cac
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Chi nhanh truc thudc; truc tiép chi dao, diéu hanh céc cong viéc 16n, quan trong, nhiing
van dé c6 tinh chién lugc trén tit ca cac linh vuc cong tac thudc chic nang, nhi¢m wvu,
quyén han ctia Nhom, cac Chi nhanh va céc nhiém vy c6 lién quan do Coéng ty TNHH
Doanh nghiép xa hoi tur thién va hd trg phat trién cong dong Fly To Sky, Trung tdm Tinh
nguyén Qudc gia, Mang ludi Tinh nguyén Qudc gia phan cong.

2. Tong Chu nhiém Nhém 1a ngudi dai dién phap ly, dimg dau Ban Chu nhiém
Nhom, Thuong tree Ban Chi nhiém Nhom, c6 quyén diéu hanh cao nhat cia Nhom tir
thién Fly To Sky, 1a chu tai khoan ctia Nhém tir thién Fly To Sky, chiu trach nhiém trudc
tap thé Nhom tir thién Fly To Sky, cdc Chi nhanh truc thugc, Ban Chu nhiém Nhom,
Thuong truc Ban Chu nhiém Nhom, Hoi déng thanh vién, Giam ddc Cong ty TNHH Doanh
nghiép x4 hoi tir thién va hd tro phat trién cong dong Fly To Sky, Trung tdm Tinh nguyén
Quéc gia, Ban Thuong truc Mang ludi Tinh nguyén Qudc gia cac khu vuc va phap luat vé
cong tac va cac hoat dong ciia Nhom.

Téng Chu nhiém Nhom phan cong cac Pho Téng Chi nhiém Nhom; giup Tong Chi
nhiém Nhom tryc tiép chi dao, quan 1y, diéu hanh, xir 1y thudng xuyén cac cong viée thudce
cac linh vyc, don vi, dia ban dugc phan cong. Téng Cht nhiém Nhom c6 thé ty quyen cac
Phé Tong Chu nhiém Nhom giai quyét cac cong viée trong linh vuc cong tic ma Tong Chil
nhiém Nhém phu trach, chi dao.

3. Pho Tong Chii nhiém Nhom gitp Tong Chii nhiém Nhém 1am nhiém vu theo su
phan cong ctia Téong Chu nhiém Nhom; thay mat Téng Chu nhiém Nhom quyét dinh va
chiu trach nhiém truc tiép, toan dién, moi mat trudc Téng Cha nhiém Nhom, Ban Chu
nhiém Nhom, trudc phap luat vé nhiém vy, linh vuc, ndi dung, co quan dugc phan cong
theo doi, chi dao, bao dam tién do va chat luong cong viéc. Nhitng cong viéc lién quan dén
cac Pho Tong Chu nhiém Nhom khac thi Pho Téng Chii nhiém Nhom duge phan cong chi
tri chit dong phoi hop chat ché, hidu qua cung giai quyét, néu con ¥ kién khac nhau giira
cac Pho Tong Cha nhiém Nhom thi Pho Téng Chii nhiém Nhom chu tri bao cdo Tong Chu
nhiém Nhom xem xét, quyét dinh.

. CacPho Téng Chi nhiém Nhom phai thuong xuyén bao cao Tong Chu nhi¢m Nhom
v€ chu truong va tinh hinh thye hién nhiém vu duoc giao; kip thoi bao cdo, xin y kién Tong
Chu nhiém Nhom vé nhimg van d€ quan trong, phtrc tap hoac nhay cam trude khi xu ly,
quyét dinh.

4, Trong pham vi cac linh vuc duoc phan cong, Phé Téng Cht nhiém Nhom c¢6 trach
nhiém va quyén han thay mat Téng Chu nhiém Nhém:

- Chi dao, huéng dan, kiém tra, d6n ddc cac Chi nhanh, Ban, Doi, Pon vi, bd phén
chu dong xay dung chién luogc, ké hoach, phuong an, xay dung co ché, chinh sach, nhét 1a

cac van ban dé ban hanh theo thAim quyén hodc trinh Ban Chu nhiém Nhom, Toéng Chu
nhiém Nhom; chuén bi cic ndi dung cong tac cap bach, dot xuit, can thiét, bdo cdo Ban
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Chﬁ,nhiém Nhém, Thuong truc Ban Chu nhiém Nhém, Téng Chu nhiém Nhom xem xét,
quyeét dinh.

- Xay dung co ché, thuong xuyén theo doi, kiém tra, don ddc viée to chire thuc hién
cac ké hoach, chu truong, phuong an, chinh sach va cac nhiém vu cta cac Chi nhanh, Ban,
Doi, Pon vi, bd phan dung tién do va bao dam chét luong; DPé xuét véi Té)ng Chu nhiém
Nhém céc chu truong, giai phdp nham tang cudng hiéu luc, hiéu quéa d6i véi cac linh vuec,
nhiém vu dugc phan cong phu trach.

- Bé xuét, phéi hop cac cip Nhom, dja phuong, co quan, td chirc c6 lién quan thuc
hién cac nhiém vy thudc linh vuc dugce phan cong phu trach; thuong xuyén theo doi va xur
1y cac van dé thudc tham quyen kip thoi thao g& kho khan, vudng méc; bao cao Téng Chu
nhiém Nhom xem xét nhitng van dé phat sinh ngoai tham quyén giai quyét ciia minh.

- Chu tri xir Iy kip thoi nhiing van dé can phdi hop va xem x¢t, xur Iy nhimg kién
nghi ctia cac Chi nhanh, Ban, Poi, Pon vi, b phan thudc thim quyén cia Téng Chii nhiém
Nhom trong pham vi dugc phan cong.

- Ky thay Tong Chii nhiém Nhom cac van ban thudc tham quyén cia Tong Chu
nhiém Nhom hoac van ban thudc thim quyén ciia Ban Chu nhiém Nhoém trong pham vi cac
linh vyc cong tac, cong viec duge Tong Chu nhiém Nhom thong nhat phan cong.

- Theo ddi, chi dao xtr Iy theo thAm quyén nhiing van dé vé cong tac can bo quan 1y,
cong tac tinh nguyén vién, cong tdc ndi bd, van hanh cia cac Chi nhanh, Ban, Doi, Pon vi,
bo phan duoc phan cong theo quy dinh.

5. Khi Tong Chii nhiém Nhom vang mat, Tong Chi nhiém Nhom ty nhiém Phé
Tong Chu nhiém Nhom thay mat Tong Chu nhiém Nhom lanh dao cong tac cia Nhom,
Ban Chu nhiém Nhom.

6. Trong truong hop xet thay cﬁ,n thiét hoic khi Phé Tong Chu nhiém Nhém vang
mat thi Tong Chad nhi¢ém Nhom tryc ti€p hodc phan cong cac Phd Tong Chu nhiém Nhém
khac chi dao xtr 1y kip thoi cong viée da phan cong cho Phé Tong Cha nhi€ém Nhom.

7. Can cit tinh hinh thuce té trong t6 chic thuc hién, Tong Chii nhiém Nhom xem xét
diéu chinh, b6 sung viéc phan cong cong tac ciia Tong Chii nhiém Nhom va cac Pho Tong
Cht nhiém Nhom tai Quyét dinh nay hodc cong viéc dot xuét cép bach khac ma Téng Chu
nhiém Nhom théy can thiét dé bao dam thuc hién nhiém vy, quyén han cia Nhom, Té)ng
Chu nhiém Nhém kip thoi, théng sudt, hiéu qua

8. Téng Chul nhiém va cac Phé Téng Chu nhiém tham gia cac Ban T6 chirc, Hoi
dong, Ban Biéu hanh, Ban Chi dao, Ban Quan 1y t6 chiic cac hoat dong, du an, chuong
trinh cua cac cap Nhom, cua Khu vye, cua Trung wong theo linh vue phy trach hodc khi
cap c6 tham quyén yéu cau.



Piéu 2: Phan cong nhi¢m vu cu thé cua Téng Chu nhiém Nhom va cac Pho Téng
Chu nhiém Nhom tur thién Fly To Sky

1. Anh Lé Vin Phiic — Tong Chii nhiém Nhém tir thién Fly To Sky, kiém Chi
nhiém Chi nhanh TP. H6 Chi Minh va Chi nhanh mién Bic

a. Lanh dao, quan ly toan dién moi hoat dong thudc chirc nang, nhiém vu, quyén han
cua Ban Chu nhiém Nhém, Thuong truc Ban Chu nhiém Nhom, Téng Chua nhiém Nhom.

b. Truc tiép chi dao, diéu hanh cac linh vuc cong tac sau day:

- Chién lugc — K& hoach: Xay dung, phé duyét chién luoc phat trién, ké hoach, chi
tiéu cong tac; dinh hudng phét trién Nhém trén ca nude.

- Tai chinh — Quy: Truc tiép chi dao cong tac tai chinh, quan Iy quy tir thién Fly To
Sky va cac quy truc thudc; kiém soat chi tiéu, duyét dyu toan, quyét toan, cong khai tai
chinh; phé duyét thu tyc tai chinh cta toan hé thong.

- Bdi ngoai — Nguon lyuc: Thiét 1ap, duy tri quan hé hop tac véi Trung tam Tinh
nguyén Qudc gia, Mang ludi Tinh nguyén Qudc gia, cac co quan, t6 chic chinh trj — x3
hoi, doanh nghiép va cac ddi tac trong, ngoai nudc; chi dao cong tac gay quy, van dong tai
tro, ky két thoa thuan hop tac; Quan hé¢ ctia cia Nhom tur thién Fly To Sky véi cac cau lac
b0, hoi, doi, nhém tinh nguyén trén ca nudec.

- Truyén thong: Chi dao, quan 1y, diéu hanh cong tac thong tin, tuyén truyén, truyén
thong mang x4 hoi, truyén théng dai chiing (Xay dung chién luoc, ké hoach, kiém tra, giam
sat va bao cdo két qua cac hoat dong truyén thong ctia Nhom); Xir 1y cac vi pham c6 lién
quan; Quan 1y va chi dao van hanh, phat trién cic nén tang truyén thong cia Nhom va cac
nén tang dugc giao cho Nhém quan 1y; Cong tac doi mdi sang tao trong truyén thong noi
bd/ngoai bo.

- Hanh chinh — Van hanh: chi dao chuyén d6i sb, cai cach hanh chinh, d6i méi sang
tao trong cong tac quan 1y; truc tiép chi dao cong tac nhan su cp cao; Chuén bi, xdy dung
chién lugc phat trién cac Chi nhanh truc thudc va thanh 1ap Chi nhanh méi.

- Theo ddi, kiém tra, chi dao toan dién, hd tro diéu phéi cac hoat dong cua Nhom tai
mién Bac, Chi nhanh mién Bic; phdi hop chi dao Ban Chii nhiém Chi nhanh mién Bac
trong cac ndi dung, chuong trinh, linh vuc, phan viéc c6 lién quan dén Chi nhanh mién
Bic.

c. Truc tiép theo doi va chi dao: Cong tac chung, hoat dong chién lugc, Ban Truyén
thong, Ban Di ngoai, Vin phong Ban Chu nhiém Nhom.



d. Lam nhiém vu: Chu tich mot sé Hoi dé)ng va Trudng cac Ban Chi dao khac; Kiém
nhiém Chu nhi¢m Nhom tur thién Fly To Sky Chi nhanh TP. HO Chi Minh, Cha nhiém
Nhoém tir thién Fly To Sky Chi nhanh mién Bic.

e. Thyuc hién cac nhiém vy khac do Cong ty TNHH Doanh nghi¢p xa héi tur thién va
hd tro phat trién cong dong Fly To Sky, Ban Giam ddc Trung tam Tinh nguyén Qudc gia,
Ban Thuong tryc Mang ludi Tinh nguyén Qudc gia cac khu vuc va cac co quan nha nudc
quan ly c6 lién quan phan cong.

2. Chi Dwong Bich Ngoc - Phé Tong Chii nhiém Nhém, Chanh Vin phong Ban
Chi nhiém Nhém tir thién Fly To Sky

a. Thay mit Tong Chu nhiém Nhom truc tiép theo ddi, chi dao cac linh vuc cong
tac:

- Cong tac Nhan su (Tuyén dung, dao tao, danh gia, b6 nhiém, ky luat; quy hoach va
phat trién doi ngil tinh nguyén vién, can bd quan 1y; to chirc boi dudng nghiép vu cho doi
ngil can bd cac cap); Tham muru, to chirc cac phong trao thi dua, dé xuat khen thudng, ky
luat; bao dam quyén loi cta tinh nguyén vién trong toan Hé thong.

- Cong tac Hanh chinh (Quén 1y ho so, tai liéu, con d4u, tai san vin phong; xay dung,
trién khai quy ché hanh chinh; dam bao co s& vat chat, thiét bi phuc vu hoat dong; dam bao
quy ché, quy dinh ndi bo duoc thuc thi).

- Cong tac Noi bo (Két ndi va phat trién ndi bo, xdy dung quy dinh, quy ché 1am
viéc; to churc sinh hoat, so két, tong két, dam bao vin hoa, ky cuong trong Nhém); quan
tri, van hanh ndi bo, sép xép, ddi méi cac Chi nhanh, Ban, D61, Pon vi, by phan thudc hé
thdng Nhom tir thién Fly To Sky cac cap.

- Quan 1y va lam viéc vo1 cac Phong, Ban, Chi nhanh tryc thudc va Ban C6 van dé
tham muu vé cac van dé quan trong cua t6 chic.

- Tiép nhén, xir Iy don thu, kién nghi; gidam sat viéc tuan tha quy dinh noi bo; dam
bao ky luat va minh bach trong hoat dong.

- Giam sat viéc bao quan, str dung tai san, co s& vat chat cia Nhom.

- Cong tac d6i mai sang tao trong quan 1y, van hanh.

b. Theo doi va chi dao: Noi1 by, Ban Nhan sy, Van phong Ban Cha nhiém Nhom.

c. Kiém nhi€m chirc vu Chanh Van phong Ban Chua nhi¢m Nhém, Chu tich Hoi déng
Quan ly Quy thanh vién Fly To Sky.

d. Thuc hién cac nhiém vu khac do Téng Chu nhiém Nhom phan cong.



3. Chi Lé Thi Diéu Hanh — Phé Tong Chi nhiém Nhém, Trwéng Ban Ké hoach
— Du an Nhom tur thién Fly To Sky

a. Thay mat Téng Chu nhiém Nhom truc tiép theo doi, chi dao céac linh vuc cong
tac:

- Theo dbi, kiém tra, chi dao toan dién, hd trg diéu phéi cac hoat dong cua Nhom tai
TP. H6 Chi Minh va khu vic mién Nam, Chi nhanh Thanh phé H6 Chi Minh; phéi hop chi
dao Ban Chu nhiém Chi nhanh Thanh phé HO Chi Minh trong cac ndi dung, chuong trinh,
linh vurc, phan viéc ¢ lién quan dén Chi nhanh Thanh phé HS Chi Minh.

- Theo doi, quan 1y, van hanh céac du an, chuong trinh, chién dich thuoéc Nhom (Theo
ddi tién d0, chat luong, ngudn luc va tong két danh gia hidu qua cac du an cia Nhom);
Theo ddi, ra soat, d6n dbc va danh gia viéc thuc hién cac ké hoach, dam bao céac chi truong
ctia Nhom duoc trién khai hiéu qua.

- Xay dung chuong trinh cong tac theo dinh ky (thang, quy, nam).

- Chu tri 1ap du toan cho cac du an, chuong trinh va t6 chtrc mua sim, quan 1y hang
hoéa, thiét bi, co s& vat chat phuc vu cac hoat dong cia Dy an.

- Pé xuét cai tién quy trinh, phwong thuc t6 chirc hoat dong, tmg dung cong nghé
trong quan ly du an.

b. Theo ddi va chi dao: Ban Ké hoach Dy an, Chi nhanh TP. H5 Chi Minh.

c. Kiém nhiém churc vu Truéng Ban K& hoach — Dy 4n Nhom tr thién Fly To Sky.

d. Thyc hién cac nhiém vu do Mang ludi Tinh nguyén Quéc gia khu vuc mién Nam
va Tong Chii nhiém Nhom phan cong.

4. Anh Bui Quang Thuin Thién — Phé Tong Chii nhiém Nhém, Chii nhiém
Nhom tir thién Fly To Sky Chi nhanh Gia Lai

a. Thay mat Téng Chu nhiém Nhoém truc tiép theo doi, chi dao cac linh vuc cong
tac:

- Theo ddi, kiém tra, chi dao toan dién, hd tro diéu phéi cac hoat dong cua Nhom tai
Gia Lai va khu viuc mién Trung & Tay Nguyén, Chi nhanh Gia Lai; phdi hop chi dao Ban
Chu nhiém Chi nhanh Gia Lai trong cac ndi dung, chuong trinh, linh vuc, phan viéc c6 lién
quan dén Chi nhanh Gia Lai.

- Hoi nhap qudc té: trién khai, tham gia cac chuong trinh, phong trdo, giai thudng
qudc té vé tinh nguyén; thuc day hop tac, trao doi tinh nguyén vién qudc té.

- Thuc hién thanh tra, kiém tra ndi bo; phong, chéng tham nhiing, tiéu cuc, lang phi;
dé xuat xur 1y vi pham.



- Diéu hanh, quan 1y co s vat chét, tai san 12 hién vat, hang hoa, tiép nhan tai tro,
cong tac kho bai va cac cong tac hau can; dam bao cong tac hau can cho cac hoat dong tinh
nguyén; Pam bao an toan tinh nguyén vién, phuong tién, tai san trong cac hoat dong; phdi
hop co quan chiic nang khi can thiét.

b. Theo doi va chi dao: Chi nhanh Gia Lai, cac cong tac kiém tra, hoi nhap quéc té
va hau can.

c. Kiém nhi€m chirc vu Chi nhi€ém Nhém tir thién Fly To Sky Chi nhanh Gia Lai.

d. Thuc hién cac nhi€ém vu khac do Mang Iudi Tinh nguyén Quéc gia khu vuc Tay
Nguyén va Tong Chil nhiém Nhom phén cong.

_ Diéu 3: Quyét dinh ndy c6 higu lyc ke tir ngay ky va thay thé cac quyét dinh trude
do vé viéc phan cong, diéu chinh phan cong nhi¢ém vy lanh dao Ban Chu nhiém Nhom.

Picu 4: Phong To chitc — Hanh chinh Cong ty, Tong Chu nhiém Nhom, cac Pho
Téng Chu nhiém Nhom, Ban Cha nhiém Nhom, Van phong Ban Chu nhiém Nhém, cac
Chi nhanh, Ban, D41, Pon vi truc thuoc Nhom va cac tap thé, ca nhan co lién quan chiu
trach nhiém thi hanh quyét dinh nay./.

Noi nhan:

-FTSC: HPTV, Gidm ddc, cac Phong, Ban thugc Cong
ty (Dé b/c);

- Ban Giam dbc Trung tim Tinh nguyén Qudc gia (Dé
B/c);

- Ban Thuong truc Mang ludi TNQG khu vuc Tay
Nguyén, mién Nam, mién Bic (Dé B/c);

S . Pho Trudéng Ban Thuong truc Mang ludi
- Céc co quan chinh quyén, quan ly vé hoat dong thanh

nién, hoat dong ciia Nhom tai Gia Lai, TP.HCM, mién . Tinh nguyen Quoc g1a

Bic va cac khu vuc (Dé biét); Tong Chi nhiém Nhom tir thién Fly To Sky
- Cac co quan thong tan, bao chi (Dé biét, lién hé);

- Ban Chi nhiém Nhom;

- Ban Chi nhiém cac Chi nhanh truc thudc;

- Cac Ban, Doi, Pon vi truc thudc;

- Vin phong Ban Chu nhiém céc cip;

- Céc don vi béo trg, cb van;

- Nhu Diéu 4;

- Luu: VP
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