TRUNG TAM TiNH NGUYEN QUOC GIA DPOAN TNCS HO CHI MINH
NHOM TU THIEN FLY TO SKY

***

S6: 01-BC/BCN-22/FTS Gia Lai, ngay 27 thang 02 nam 2022
BAO CAO
Két qua trién khai Chwong trinh giy quy “Xudn binh an” nim 2022

Thuc hién B chi tiéu vé t chirc, quan 1y cac hoat dong tinh nguyén vi cong
d6ng bén viing ciia Nhom tir thién Fly To Sky nam 2022;

Nham ting cuong cong tac van dong nguon luc dé tiép tuc dong hanh, cham
lo, giai quyét cac van dé vé y té, gido duc, nudc sach,... cho cac em thiéu nhi viing
cao trong nim 2022, Nhom tir thién Fly To Sky di t6 chic Chuong trinh gay quy
ban lich “Xuan binh an”” nam 2022. Ban Chu nhiém Nhom tur thién Fly To Sky bao
cao két qua cu thé nhu sau:

I. CONG TAC CHI PAO - TRIEN KHAI - TUYEN TRUYEN:

- Ngay 30/12/2021, Ban Cha nhiém Nhom tir thién Fly To Sky ban hanh ké
hoach s6 95-KH/BCN-21/FTS vé viéc t6 chuc trién khai Chuong trinh gay quy béan
lich “Xuén binh an” ndm 2022 nham t6 chirc ban lich nham gay quy tng ho vao quy
Du 4n "Chién si loc nuéc” trao ting binh loc nuéc cho cac 1ép hoc ving cao nham
gop phan dem nudc udng sach va dam bao suc khoe cho tré em ving cao khi dén
truong, qua d6 gop phan giam thiéu dich, bénh gay ra tir nguon nudc ban. Ban Chu
nhiém Nhom da chi dao Van phong Ban Chu nhiém Nhém, Ban Chu nhiém céc Chi
nhanh truc thudc tham muu trién khai chuong trinh, thanh 1ap Ban Té chitc Chuong
trinh.

- B lich dugc Ban Chu nhiém Nhém théng nhat gia ban 99.000VND/bo,
trong d6 voi mdi lich dugc béan ra s& ung ho 40.000d vao quy Dy an "Chién si loc
nuéc”. B lich c6 kich thuge 16*25cm, gom 13 to (26 mat). Mdi thang dugc trinh
bay trén 01 to lich, mat trude 1a nhitng khoanh khac tinh nguyén vi cong dong tiéu
biéu, ¥ nghia duoc c4c ban tinh nguyén vién vé lai két hop voi nhitng chi dé theo
tirng thang. Mat sau 1a phan dé 18n ké hoach theo thang va mot goc dé ghi chi thuan
tién cho nguoi st dung.

- Trude d6 thuc hién Chuong trinh cong tic nam 2021, Ban Chu nhiém Nhom
da chi dao Tiéu ban Db hoa — My thuat (Van phong Ban Chi nhiém Nhom) cling
véi cac tinh nguyén vién lya chon nhitng hinh anh tiéu biéu, y nghia trong céc
Chuong trinh, chién dich cia Nhoém dé vé lai, sau d6 thiét ké thanh nhitng trang lich
trong bo lich. Py 1a ndi dung vira tao diéu kién cho cac ban thanh vién, tinh nguyén
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Vvién cé so thich vé cia Nhom c¢6 co hdi dugc phat huy nang luc, dam mé, s¢ thich,
vira gop phan truyén tai thong diép, hinh anh tiéu biéu cia Nhoém dén cong dong.

- Ngay 02/01/2022, Ban Chu nhiém Nhom di ban hanh Quyét dinh s6 02-
QB/BCN-22/FTS vé viéc thanh 1ap Ban T6 chic Chuong trinh gdy quy ban lich
“Xuan binh an” nam 2022, trong d6 quy dinh rd cac nhiém vy trong tam va cap
quyén sir dung email cong, sir dung con du theo cac quy dinh caa Nhém.

- Ban Chu nhiém Nhom d3 chi dao cong tac tuy@n truyén vé Chuong trinh trén
fanpage chinh thic cua Nhom tur thién Fly To Sky, fanpage Nhém tur thién Fly To
Sky Chi nhanh Gia Lai, fanpage Nhom tir thién Fly To Sky Chi nhanh Thanh phé
Ho Chi Minh, fanpage caa cac Chuong trinh, Dy &n, Chién dich dai han caa cac cap
Nhém, group Cong thong tin két ndi “TINH NGUYEN CUNG FLY TO SKY?”,
website chinh thic cuia Nném www.flytoskycharity.vn va céc nén tang mang xa hoi
khac. Qua d6 Chuong trinh d3 tan dung hiéu qua hé thong hon 10 Fanpage chinh
thic cua cac cap Nhom va cac don vi truc thudc dé tuyén truyén, lan téoa vé chuong
trinh.

- Ban Chu nhiém Nhom ciing da chi dao Ban T6 chttc Chuong trinh lya chon,
phdi hop véi céc quéan ca phé, cira hang 1a doi tic cia Nhom dé dat cac standee quang
c4o Vvé thong tin chuong trinh.

Il. KET QUA THUC HIEN CHUONG TRINH:

- Chuong trinh cong bd tir ngay 30/12/2021, va bat dau nhan don tir ngay
02/01/2022 va két thic nhan don vao ngay 21/01/2022.

- Chuong trinh d3 phdi hop cing Poan Gia Coffee (dia chi tai L& K8-9, 10
Sudi Hoi Phu, Tp. Pleiku, Gia Lai) dé trién khai dat standee quang céo vé chuong
trinh trong giai doan 02 (tir ngay 15-21/01/2022).

- Chuong trinh d4 nhan dugc nhiéu don hon so véi thuc té, tuy nhién do tinh
hinh dich Covid-19 tai mét s6 dia phuong va do thoi gian trién khai chwong trinh
muon, in an mudn nén viéc giao lich khong thé dién ra. Bong thoi viéc in an ciing
dién ra cham nén thudng xuyén phai tam nging nhan don dé xi Ii.

- Tinh dén nay, Chuong trinh gay qu¥y ban lich “Xuén binh an” nam 2022 dat
duoc két qua nhu sau:

1. S6 luong cudn lich da ban (T-T): 51 cudn.
2. Tong sb tién thu duoc: 5.049.000d (99.000d/cudn x 51 cudn).


http://www.flytoskycharity.vn/

3. Tong chi phi: 2.790.000d.

4. Tong loi nhuan gay quy sau chi phi: 2.259.000d (P bao gom khoan duoc
khau trir chi phi in 4n, cao hon muc dy trd chuan 12 219.0004).

I1II. PHUONG AN SU DUNG NGUON QUY THU PUQC VA MQT SO
NQI DUNG RUT KINH NGHIEM

1. Phwong an sir dung ngudn quy thu dwoc:

- Ban Cha nhiém Nhom d3 chi dao Ban T6 chirc Chuong trinh chuyén vé Quy
cua Dy an “Chién s1 loc nudc”.

- Déng thoi Ban Chi nhiém Nhom d3 chi dao Dy an “Chién si loc nuée” phan
bo kinh phi thu dugc dé mua binh loc nudc trao tang cho cac 16p hoc tai bién gidi
trong khudn khé ciia Chuong trinh “Thang ba bién gidi” nam 2022 theo Ké hoach
s6 02-KH/BCN-22/FTS, ngay 04/02/2022 cta Ban Chu nhiém Nhom.

2. Mot s6 ndi dung rat kinh nghiém:

- Viéc trién khai chuong trinh muon, can nhiing ngay Tét Nguyén Pan Xuan
Nham Dan 2022, nén chuong trinh di gap khong it khé khan trong viéc van chuyén
di cac tinh, thanh phd bang dudng buu dién. Vi vay, d6i véi cac chuong trinh gay
quy can dip Tét, can phai can dbi vé thoi gian tiép nhan hoac gigi han vé pham vi
ban dé tranh viéc phai huy rat nhiéu don caa khach hang ¢ nhu cau ung ho, gay anh
hudng dén uy tin cua to chuc.

- Thoi gian in an, tha miu, kiém tra mau kéo dai, bén canh d6 viéc lua chon
don vi in an chua sat sao nén gap khong it kho khan, phan I6n cac co s& in an tai dia
ban thanh phé Pleiku déu khéng cd nhiéu don dit hang san pham lich dé ban, vi vay
trong quaé trinh dat hang, co so in 4n rat loay hoay, khong du nguyén liéu hoac khdng
canh chinh dugc san pham, mau sac mdi san pham in ra khéng giéng nhau, mot s6
co sO in chuyén nghiép thi gia thanh qua cao, khong dap ung duoc du toan cua
Chuong trinh. Vi vay, can xem xét phdi hop chat chg, danh thoi gian chuan bj sém
trong cdng tac in an ddi vai cac san pham can phai in an, kiém tra thir mau va can
lya chon don vi nhan in véi nang luc, kinh nghiém phi hop véi yéu cau caa Chuong
trinh.

- Vi thoi gian chuan bi gap gap nén viéc phéi hop véi cac don vi truyén théng,
dbi tac dé lan toa 1a khong kip thoi, nhiéu don vi nhan thong tin khi d két thdc nhan
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don. Vi vay, can c6 ké hoach sém, cac don vi ¢ lién quan tham muu sém dé trién

khai kip thoi, dat hiéu qua cao.

Trén déy 1a bao cdo két qua trién khai Chuong trinh ban lich gay quy “Xuén
binh an” nam 2022 cua Nhom tur thién Fly To Sky./.

Noi nhan:

- Van phong Trung tim Tinh nguyén Qudc gia (Dé
B/c);

- Ban Thuong truc Mang ludi TNQG khu vuc Tay
Nguyén, mién Nam (Bé B/c);

- P/c Lé Van Phuc - Tong Chu nhiém Nhom (Bé
B/c);

- Cac B/c Pho Téng Chu nhiém;

- Ban Chu nhiém cac Chi nhanh truc thudc;

- Céc Ban, Doi, Don vi truc thuéc Nhom, Chi nhanh;
- Ban T4 chirc Chuong trinh;

- Ban Quan ly céc Dy &n céc cap;

- Vin phong Ban Chu nhiém céc cap;

- Luu: Vp.

TM. BAN CHU NHIEM NHOM
KT. TONG CHU NHIEM
PHO TONG CHU NHIEM

e

Tran Thai Thay Linh



