TRUNG TAM TiNH NGUYEN QUOC GIA DPOAN TNCS HO CHI MINH
NHOM TU THIEN FLY TO SKY

***

Sb: 02-BC/BCN-22/FTS Gia Lai, ngay 02 thang 03 nam 2022
BAO CAO
Két qua trién khai Chwong trinh “Xuén sum vay — Vé chuyén tay”

Thuc hién Chuong trinh cong tac nam 2021 cua Nhom tur thién Fly To Sky;

Nham trién khai c6 hiéu qua Chuong trinh tinh nguyén mua Déng nim 2021
va Xuan tinh nguyén nam 2022 va nham tiép tuc déng hanh, cham lo va hd trg nguoi
dan, thanh nién cong nhan, nguoi lao dong xa nha, nguoi dan ¢6 hoan canh kho khan,
chiu anh huong cua dai dich Covid-19 vé qué don Tét Nguyén dan Nhdm Dan nam
2022; Ban Chu nhiém Nhom tir thién Fly To Sky ban hanh ké hoach t chic Chuong
trinh “Xudn sum vay — Vé chuyén tay”. Ban Chi nhiém Nhom tir thién Fly To Sky
bao céo két qua trien khai cu thé nhu sau:

I. CONG TAC CHI PAO - TRIEN KHAI - TUYEN TRUYEN:

- Ngay 05/11/2021, Ban Chu nhiém Nhom da ban hanh ké hoach Ké hoach sb
93-KH/BCN-21/FTS Vvé viéc to chiic chuwong trinh tinh nguyén mua Dong nam 2021
va Xuan tinh nguyén nam 2022, trong d6 xac dinh trién khai Chuong trinh “Xuén
sum vay — Vé chuyén tay".

- Ngay 19/11/2021, Ban Cha nhiém Nhom tir thién Fly To Sky ban hanh ké
hoach sb 94-KH/BCN-21/FTS vé viéc to chuc trién khai Chuong trinh “Xuan sum
vay — Vé chuyén tay" nham dong hanh, cham lo va hd tro nguoi dan, thanh nién
cong nhan, nguoi lao dong xa nha, nguoi dan co hoan canh kho khan, chiu anh huong
cua dai dich Covid-19 vé qué dén Tét Nguyén dan Nham Dan nam 2022. Bong thoi
Ban Chu nhiém Nhom da chi dao Van phong Ban Chu nhiém Nhom, Ban Chu nhiém
cac Chi nhanh tryc thuoc tham muu phuong an trién khai chuong trinh, thanh 1ap
Ban T6 chic Chuong trinh.

- Ngay 19/11/2021, Ban Chu nhiém Nhom da ban hanh Quyét dinh sé 167-
QB/BCN-21/FTS vé viéc thanh 1ap Ban T6 chirc Chuong trinh “Xuan sum vay — Vé
chuyén tay", trong d6 quy dinh rd cac nhiém vu trong tam va cap quyén st dung
email cong, sir dung con dau theo cac quy dinh cia Nhdm. Tuy nhién do nhiéu ly do
vé cOng tac nhan sy, Ban T6 chitc Chuong trinh, Vian phong Ban Cha nhiém Nhom
d4 tham muu Ban Chai nhiém Nhom téi thanh 1ap, co cau lai nhan sy Ban T6 chic



Chuong trinh tai cac quyét dinh sé 169-QD/BCN-21/FTS, ngay 28/11/2021 va
Quyét dinh sé 13-QD/BCN-22/FTS, ngay 13/01/2022.

- Ngay 16/01/2022, Ban Chu nhiém Nhom di ban hanh cong van sé 08-
CV/BCN-22/FTS Vvé viéc huéng dan, dinh hudng va chi dao mét sé ndi dung cé lién
quan dén cong tac trién khai Chuong trinh “Xuén sum vay — Vé chuyén tay", trong
d6 trong tAm dinh hudng cac phuong an trién khai, cach thuc xét duyét cac truong
hop, ndi dung van dong, céng tac truyén thdng, nhan su, chi tiéu va khung thai gian
thay doi trién khai chuwong trinh.

- Bong chi Téng Cha nhiém Nhom ciing da tryc tiép 1am viéc cung lanh dao
Ban To6 chitc Chuong trinh dé chi dao phuong hudng t6 chuc.

- Ban Chu nhiém Nhom da chi dao thanh lap Fanpage ctia Chuong trinh, tang
cudng cong tac tuyén truyén vé Chuong trinh trén fanpage chinh thirc caa Nhom tir
thién Fly To Sky, fanpage Nhom tur thién Fly To Sky Chi nhanh Gia Lai, fanpage
Nhom tir thién Fly To Sky Chi nhanh Thanh phé H5 Chi Minh, fanpage cua céc
Chuong trinh, Du &n, Chién dich dai han caa cac cap Nhom, group Cong thdng tin
két ndi “TINH NGUYEN CUNG FLY TO SKY”, website chinh thiac cuia Nhom
www. flytoskycharity.vn va cac nén tang mang xa hoi khéc.

Il. KET QUA THUC HIEN CHUONG TRINH:

- Chuong trinh cong b va kéu goi, van dong ngudn luc tir ngay 01/12/2021
tuy nhién chuong trinh da khéng thé t6 chirc trién khai trao ting vé theo muc tiéu
ban dau.

- Vé cong tac nhan sy: chuong trinh di nhiéu lan thay doi, tai thanh lap, co
cau lai nhan sy Ban To chitc Chuong trinh, véi sb lugng 18 thanh vién (Pot co cau
cudi cuing Quyét dinh s6 13-QB/BCN-22/FTS, ngay 13/01/2022 cua Ban Chu nhiém
Nhém) va chuong trinh cling da to chic tuyén thém 09 tinh nguyén vién (Theo
thong bao s6 01-TB/XSV-VCT-22/FTS cua Ban T6 chitc Chuong trinh). Do cach
thuc té chirc, cach bé tri, phan cdng nhiém vy, tinh than trach nhiém chua cao va
diéu hanh chua hai hoa trong noi bo Ban To chirc din dén chua nam bat duoc ning
luc, thoi gian caa thanh vién, tinh nguyén vién phu hop vaéi cong viéc, hoc tap thuc
té da dan dén viéc khong thé phat huy dugc ning luc, thoi gian va khong thé to chic
chuong trinh.

- Vé cong tac huy dong nguon lyc: Chuong trinh di tich cyc trao doi véi hon
247 t6 chirc, cong ty, doanh nghiép, nha xe, don vi van tai, manh thudng quén trong
nudc noi chung va tai khu vuc phia Nam noi riéng. Tuy vay do tinh hinh dich Covid-
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19 dién bién phuc tap va kéo dai, gay anh huong khdng nho dén tinh hinh kinh té -
x& hoi tai c4c tinh, thanh phd nén viéc huy dong ngudn lyc da khong dat duoc két
qua muc tiéu. Tong cong gid tri hién kim thu duoc qua cac tai khoan, vi dién tir cdng
bd 14 2,048,000d. Vi khoan thu duoc khéng di dé cd thé trao ting vé xe cho ngudi
dan vé qué an Tét theo cac muc tiéu ciia chuong trinh.

- V& cbng tac truyén thong: Chuong trinh d trién khai dang hon 10 bai ding
trén fanpage ctia Chuong trinh. Pong thoi Chuong trinh d3 tich cuc van dong cac
don vi hd tro truyén thdng, qua d6 dd c6 hon 10 don vi quan tdm, hd tro truyén théng.
Tuy nhién do chat lugng va noi dung cac bai dang con mong, chua that sy thu hit,
nhiéu bai dang con chua lién quan truc tiép dén chwong trinh, nén da khéng nhan
duoc su thu hit va lan toa truyén thong.

III. PHUONG AN SU DUNG NGUON QUY THU PUQC VA MOQT SO
NQI DUNG RUT KINH NGHIEM

1. Phwong an sir dung nguén quy thu dwoc:

- Ban Chu nhiém Nhom di trao d6i véi Ban To chire Chuong trinh va thong
nhat s& chuyén nguon quy da thu duoc qua Quy ciia Chuong trinh “Théng ba bién
gioi” ndm 2022 nham d6ng hanh, cham lo dén can b, chién sy, nhan dan va thanh
thiéu nhi tai cac dia ban giap bién giéi theo Ké hoach s6 02-KH/BCN-22/FTS, ngay
04/02/2022 cua Ban Chu nhiém Nhom.

2. Mét s6 ndi dung rat kinh nghiém:

- V& ¢cdng tac nhan sy va to chic: can lya chon va to chie dang ki cu thé, can
c6 cam két truge khi tham gia Ban T6 chitc Chuong trinh va lya chon céch thuc t6
chtrc, cach bé tri, phan cdng nhiém vu va diéu hanh hai hoa hon, can dé cao tinh than
trach nhiém, y thuc trong céng viéc va lanh dao Ban T6 chiic can gan gili, nam bat
duogc nang luc, thoi gian cua thanh vién, tinh nguyén vién phu hop vai cdng viéc,
hoc tap thuc té dé trién khai chuong trinh. Bén canh d6 viéc trién khai tuyén tinh
nguyén Vvién can phai soém hon, cu thé hon, phan chia céng viéc va dé cao viéc xay
dung checklist dé t6 chuc cé hiéu qua.

- V& cOng tac huy dong nguon luc: Can nghién ctu trién khai nhiéu cach thuc,
hinh thic, nhiéu doi tugng chir khéng tap trung vao mét hinh thire hay doi tuong
nao, dam bao co6 hiéu qua. Bén canh dé can tang cuong nang suat van dong nguon
luc.



- V& cong tac truyén thdng: Can ting cuong sang tao ndi dung va viét bai gisi
thiéu vé chuong trinh, han ché cac bai dang khong trong tam, khéng truc tiép vao
ndi dung ctia chwong trinh. Can lam 13 thong tin chuong trinh, hinh thirc quyén gop,
noi dung can quyén gop, quy trinh t6 chic chuong trinh,. ...

Trén day 1a bao cdo két qua trién khai Chuong trinh “Xuan sum vay — Vé
chuyén tay” nam 2022 ctia Nhom tir thién Fly To Sky./.

Noi nhén: TM. BAN CHU NHIEM NHOM
- Van phong Trung tim Tinh nguyén Qudc gia (Dé KT. TONG CHU NHIEM
B/c); -

- Ban Thuong truc Mang luéi TNQG khu vuc Tay PHO TONG CHU NHIEM

Nguyén, mién Nam (bé B/c);

- P/c Lé Van Phuc - Tong Chu nhiém Nhom (Bé
B/c);

- Cac B/c Pho Téng Cha nhiém;

- Ban Chu nhiém céac Chi nhanh truc thudc;

- C4c Ban, Doi, Don vi truc thuéc Nhom, Chi nhanh;
- Ban T4 chirc Chuong trinh;

- Ban Quan ly cac Du an céc cap;

- Vin phong Ban Chii nhiém céc cap;

- Ban Bién tap Trang tin dién t& Nhom;

- Luu: Vp.

Tran Thai Thuy Linh




